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Agenda

 Budget Highlights 

 Review 
– Water overhead payment to 

General Fund
– Review requested budget by 

fund

 Next Steps

 Q&A
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Budget Highlights

Implement ICAP study 
recommendations

✓ Request consistent with 
recommendations of the 
ICAP study

✓ Direct costs of 
administrative staff  
budgeted in General 
Fund 

✓ Interfund Transfer from 
Water Fund to General 
Fund for indirect 
overhead costs

Ensure financial 
sustainability during COVID

✓ Unprecedented situation

✓ Forecasting 30% decline 
in General Fund short 
term rental revenues

✓ Mitigation strategies: 
Reduce GF transfers to:
▪ Roads fund
▪ CH Expansion fund

Maintain current service 
levels to community

✓ Request reallocation of 
staff and generate 
capacity for 1.0FTE 
Building Official

✓ For all other areas, 
continuation of current 
levels of service.  No new 
programs requested.
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WATER OVERHEAD PAYMENT TO 

GENERAL FUND
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GF -     

Admin

GF -     

Court

GF -     

Police

GF - 

Building

Water      

Fund
Roads Fund

GF -      

Parks

City Manager 100%

Assistant City Manager 100%

Court & Utility Clerk Specialist 65% 35%

Licensing and Ordinance Specialist 100%

Finance Specialist 100%

Chief of Police 100%

Police Officer 100%

Police Officer 100%

Police Officer 100%

Building / Code Enforcement Officer 50% 50%

Public Works Director 82% 15% 3%

Utility Worker 70% 16% 14%

Utility Worker 61% 19% 20%

Utility Worker 75% 9% 16%

Utility Worker 29% 15% 56%

Position

Percentage Distribution of Annualized Salary

Incorporation of ICAP study results:

Budgeting of employee salaries and benefits

No admin staff directly 
budgeted outside of GF

Source: City personnel financial records; all data reconciled to preliminary budget request.
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GF -     

Admin

GF -     

Court

GF -     

Police

GF - 

Building

Water      

Fund
Roads Fund

GF -       

Parks

City Manager 125,368

Assistant City Manager 103,631

Court & Utility Clerk Specialist 55,660 29,971

Licensing and Ordinance Specialist 82,680

Finance Specialist 86,981

Chief of Police 162,422

Police Officer 106,998

Police Officer 120,038

Police Officer 114,236

Building / Code Enforcement Officer 45,987 45,987

Public Works Director 118,438 21,665 4,333

Utility Worker 47,510 10,859 9,502

Utility Worker 46,248 14,405 15,163

Utility Worker 55,831 6,700 11,911

Utility Worker 14,740 7,624 28,463

500,308 29,971 503,693 45,987 282,765 61,253 69,371

Distribution of Annualized Salaries & Benefits

Position

Incorporation of ICAP study results:

Budgeting of employee salaries and benefits

No admin staff directly 
budgeted outside of GF

Source: City personnel financial records; all data reconciled to preliminary budget request.
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Incorporation of ICAP study results:

Water Fund Overhead Payment
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Incorporation of ICAP study results:

Water Fund Overhead Payment

TABLE 4: ALLOCATED INDIRECT COST POOL DETAIL

Allocation Factors (drop down - select one)

50 / 50 Split 

Between FTEs 

and 

Expenditures

50 / 50 Split 

Between FTEs 

and 

Expenditures

Total Actual 

Expenditures

Direct Assign to 

Court & Water 

Operations Agenda Items

City Manager's 

Office

Assistant City 

Manager

Finance 

Specialist

Court & Utility 

Clerk

Licensing & 

Ordinance 

Specialist Total

Indirect Cost Pools:  $           129,632  $           104,533  $                84,716  $             88,492  $             90,101 497,473$        

Water Operating Fund (#40) 38,941               31,402               20,001                   57,520               9,484                 157,348          

Results: Allocated Indirect Cost Pools to Direct 

Cost Pools
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Incorporation of ICAP study results:

Water Fund Overhead Payment
WATER OPERATING FUND

FUND 40, DEPARTMENT 400 BUDGET FOR FISCAL YEAR 2020/2021

PROPOSED BY PROPOSED BY APPROVED BY ADOPTED BY

STAFF BUDGET        

OFFICER

BUDGET 

COMMITTEE 

GOVERNING            

BODY

TRANSFER OUT

Public Works Equipment Reserve Fund 14,300 14,300 14,300 0

City Hall Expansion Fund 113,675 113,675 113,675 0

Water Construction Fund XXX 75,000 75,000 0

Indirect Overhead Payment to General Fund 157,348 157,348 157,348

Total Transfer Out 285,323 360,323 360,323 0

EXPENDITURES, PAGE 2

Source: FCS GROUP ICAP study; all data reconciled to proposed budget request.

GENERAL FUND

FUND 10, DEPARTMENT 100 BUDGET FOR FISCAL YEAR 2020/2021

PROPOSED BY PROPOSED BY APPROVED BY ADOPTED BY

STAFF BUDGET        

OFFICER

BUDGET 

COMMITTEE 

GOVERNING            

BODY

TRANSFER IN:

Transfer from Tourism Promotion Fund -                 -                 -                 -               

Indirect Overhead Payment from Water Fund 157,348         157,348         157,348         

Total Transfer In 157,348         157,348         157,348         -               

RESOURCES, PAGE 2
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REVIEW PROPOSED 

BUDGET BY FUND
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$0 $200 $400 $600 $800 $1,000

Transfer In

Other Revenues

Charges for Svcs

Money and Prop

Other Agencies

Collections - Other

Collections - Room Tax

Prop Tax

Three Year Comparison by Source ($000s)

FY20-21 FY19-20 FY18-19

Budget Highlights by Fund

General 

Fund (#10)

Revenues
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$0 $100 $200 $300 $400 $500 $600 $700 $800

Non Dept'l

Civic Improv

Parks

Muni Court

Building

Police

Admin

Three Year Comparison by Department ($000s)

FY20-21 FY19-20 FY18-19

Budget Highlights by Fund

General 

Fund (#10)

Expenditures
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Budget Highlights by Fund
 Revenue highlights

– Transfer from Water Ops per ICAP study

– Room tax reduced by 30% ( $540K vs $771K 

PFY) due to COVID

 Expenditure highlights

– Administration dept increased reflecting 

budgeting of full salaries/benefits for admin staff

– Building dept decreased due to decline in 

contracted services

General 

Fund (#10)

Highlights

Accounts for the 
administrative, public safety 
(police), municipal court, 
parks, building and planning 
functions of the City. Principal 
sources of cash consist of 
license and permit fees, 
transient room taxes, 
transfers from other 
governmental agencies, and 
the property tax levy.

Page 19 of 

budget book
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Budget Highlights by Fund

 Expenditure highlights

– Municipal dept decreased reflecting revised 

budgeting of salaries and benefits from ICAP study

– Parks dept increased due to revised budgeting of 

public works salaries and benefits from ICAP study 

– Civic Improvement reserve decreased due to 

lowered transfer out to Road fund

– Non departmental decreased as a result of reduced 

transfers to Road and CH Expansion funds

General 

Fund (#10)

Highlights
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Budget Highlights by Fund
Page 19 of 

budget book
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Budget Highlights by Fund
Page 20 of 

budget book
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Budget Highlights by Fund
Page 21 of 

budget book
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Budget Highlights by Fund
Page 22 of 

budget book
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Budget Highlights by Fund
Page 23 of 

budget book
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Budget Highlights by Fund
Page 24 of 

budget book
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Budget Highlights by Fund
Page 25 of 

budget book
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Budget Highlights by Fund
Page 26 of 

budget book
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Budget Highlights by Fund
Page 27 of

budget book
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Budget Highlights by Fund
 Revenue highlights

– Water sales maintained at current levels

– Meter sales increased to $14K

– Interest earnings reduced to $14K

 Expenditure highlights

– Public Works personnel expenses revised to reflect 
actual time spent by staff

– Inflationary increases for materials/services

– System maintenance/supplies cost reduction due to 
limited projects.

– Capital outlay maintained as previous year

– Transfers to PW Equipment Reserve, CH 
Expansion fund and Water Const. maintained

– Transfer to GF as per ICAP study recommendations 

Water 

Operating 

Fund (#40)
Accounts for revenue from 
water supplied to residents of 
the City as well as residents 
within the Urban Growth 
Area. Receipts are derived 
from billings to water users, 
and expenses are for costs of 
operations, depreciation and 
system replacement and 
expansion.

Page 30 of 

budget book
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Budget Highlights by Fund
Page 30 of

budget book
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Budget Highlights by Fund
Page 31 of

budget book
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Budget Highlights by Fund
Page 32 of

budget book
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Budget Highlights by Fund
Page 33 of

budget book
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Budget Highlights by Fund
 Revenue highlights

– SDCs maintained at current levels

– Transfer from Water Operating fund continued at 

current levels

 Expenditure highlights

– Water construction projects decreased to $235K; 

No large projects planned

– Materials and Services, Reserves and 

Contingency maintained at current levels

Water 

Construction 

Fund (#41)
Receives revenue from the 
Water Operating Fund and 
system development charges, 
and serves as an account for 
capital projects related to the 
City's water system 
improvement plan.

Page 34 of 

budget book
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Budget Highlights by Fund
Page 34 of

budget book
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Budget Highlights by Fund
Page 35 of

budget book
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Budget Highlights by Fund
 Revenue highlights

– General fund transfer is reduced due to a 

reduction in funding from the short-term rental 

revenues. 

 Expenditure highlights

– Personnel expenses revised to reflect actual time 

spent by public works staff

– Inflationary increases for materials/services

– Transfers out to Public Works reserve maintained

– Contingency maintained at $50K

Roads Fund 

(#15)
Accounts for the City's share 
of the State of Oregon's gas 
tax revenues. The use of these 
receipts is restricted to street 
maintenance and repair, and 
bike paths. Other revenues 
include franchise fees, grants 
and transfers from other City 
funds.

Page 40 of 

budget book
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Budget Highlights by Fund
Page 40 of

budget book
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Budget Highlights by Fund
Page 41 of

budget book
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Budget Highlights by Fund
 Revenue highlights

– Carryover balance increased to $520K

– No further timber sales for apx 15 years

 Expenditure highlights

– New transfer to CH Expansion Fund of $500K to 

reflect timber sales from previous year

– Reserves maintained at current levels

Timber 

Mgmt Fund 

(#57)

Accounts for the revenues 
generated by the periodic sale 
of timber on City-owned 
property. Revenues derived 
from timber sales are used for 
managing City owned timber 
resources and for major 
capital improvement projects.

Page 42 of 

budget book
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Budget Highlights by Fund
Page 42 of

budget book
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Budget Highlights by Fund
 Revenue highlights

– Carryover beginning resources increased to 

$300K

 Expenditure highlights

– No highlights

Housing 

Rehab Loan 

Fund (#61)

Accounts for loan repayments 
from recipients of no-interest 
loans awarded by a 
Community Development 
Block Grant for housing 
rehabilitation. Receipts from 
this fund can be loaned again 
to other low- and moderate-
income homeowners.

Page 43 of 

budget book



Page 38City of Manzanita FY20-21 Proposed Budget

Budget Highlights by Fund
Page 43 of

budget book
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Budget Highlights by Fund
 Revenue highlights

– Overall fund revenues maintained at $6K

 Expenditure highlights

– Overall fund expenditures maintained at $6K

Trust Fund 

(#59)

Accounts for revenues from 
donations for specific City or 
community projects or for 
specific City volunteer 
organizations that do not 
have separate tax-exempt 
status. The purpose is to 
provide a clear way to assure 
persons donating for a 
specific project or volunteer 
organization that their 
monies are going towards the 
intended use.

Page 44 of 

budget book
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Budget Highlights by Fund
Page 44 of

budget book
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Budget Highlights by Fund
 Revenue highlights

– Carryover resources increased to $125K

– Room tax collections reduced due to COVID

– Other revenues (interest earnings and misc) 

maintained at current levels

 Expenditure highlights

– Overall expenditures reduced

– $40K in equipment for visitor center 

improvements

– Reserve for future reduced

Tourism 

Promotion 

and Facilities 

Fund (#70)

Accounts for 70% of the 
revenues from a 2% increase 
in the transient lodging tax. 
These revenues are required 
by State Statute to be used 
for tourism promotion and 
tourist-related facilities as 
defined in the Statute.

Page 45 of 

budget book
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Budget Highlights by Fund
Page 45 of

budget book



Page 43City of Manzanita FY20-21 Proposed Budget

Budget Highlights by Fund
 Revenue highlights

– One outstanding loan remaining

 Expenditure highlights

– No highlights

Puffin Lane 

LID Fund 

(#65)

Accounts for assessments on 
the properties to repay the 
loan which financed the 
improvements (located on 
Puffin Lane between Nehalem 
Avenue and Garey Street 
within the Manzanita Urban 
Growth Boundary. 

Page 46 of 

budget book
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Budget Highlights by Fund
Page 46 of

budget book
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Budget Highlights by Fund
 Revenue highlights

– Carryover balance maintained at current levels

– SDCs maintained at current levels

 Expenditure highlights

– Overall expenditures maintained at current levels 

($19K)

Parks 

Facilities 

Fund (#52)
Accounts for the revenues 
from park facility system 
development charges, which 
are used for the development 
of City parks.

Page 50 of 

budget book
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Budget Highlights by Fund
Page 50 of

budget book
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Budget Highlights by Fund
 Revenue highlights

– Increase in carryover balance to $124K

– Transfer from GF maintained at current levels of 

$60K

– SDCs maintained at current levels of $4K

 Expenditure highlights

– Overall expenditures increased to $188K

– Decrease in materials and services to $13.5K

Storm Drain 

Facilities 

Fund (#53)
Accounts for the revenues 
from storm drain system 
development charges, which 
are used for the renovation 
and improvement of the City 
storm drain system.

Page 51 of 

budget book
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Budget Highlights by Fund
Page 51 of

budget book
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Budget Highlights by Fund
 Revenue highlights

– Carryover resources increased to $186K

– Transfers from Road fund and Water Op fund 

maintained at current levels

 Expenditure highlights

– Overall expenditures increased to $210K

– Increase vehicle/eqt purchases to $109:

• $45,000 Replacement of 2007 truck

• $63,000 Replacement of vacuum trailer

• $16,000 Purchase of mini work truck 

Public 

Works Eqt

Reserve 

Fund (#54)
Accounts for the purchase of 
equipment which benefits the 
water, storm drainage, roads 
and parks operations.

Page 52 of 

budget book
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Budget Highlights by Fund
Page 52 of

budget book
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Budget Highlights by Fund
Page 53 of

budget book
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Budget Highlights by Fund
 Revenue highlights

– Overall revenues increased to $161K, reflecting 

increase in carry over balance

 Expenditure highlights

– Maintain vehicle/eqt replacement levels at 

current levels

– Reserves maintained at current levels

Public Safety 

Eqt and Fac 

Reserve Fund 

(#60)
Accounts for the purchase of 
major equipment and vehicles 
for the Law Enforcement 
Division.

Page 54 of 

budget book
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Budget Highlights by Fund
Page 54 of

budget book
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Budget Highlights by Fund
Page 55 of

budget book
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Budget Highlights by Fund
 Revenue highlights

– Transfer from GF reduced to $100K

– Transfer from Water Operations fund continued 

at current levels 

– New transfer from Timber Management fund of 

$500K

 Expenditure highlights

– Overall expenditures increased to $1.1 reflecting 

increase in capital outlays and contracted 

services

– Loan repayment maintained at current levels

– Reserves reduced to $5K

City Hall 

Expansion 

Fund (#51)
Reserve fund created to 
accumulate monies for 
property acquisition, the 
future City Hall or the 
remodeling of other City 
buildings to house City offices.

Page 56 of 

budget book
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Budget Highlights by Fund
Page 56 of

budget book
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City Manager Closing Remarks 

 Proposed FY20-21 Budget establishes a sustainable framework for the City of 

Manzanita

 GF mitigation strategies due to COVID: Reduces transfers out

– Administration will monitor COVID impacts closely and will provide regular 

updates to Council on actual revenue collections vs proposed budget

 Maintains current service levels to the community

– Request reallocation of staff and generate capacity for 1.0FTE Building Official

– All other services maintained; no other new programs requested

 Implements recommendations of FCS GROUP overhead allocation study
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Next Steps

 Budget Committee questions?  

 Direction to staff for further information or changes to budget?

 Next steps

– Tuesday, May 19 @ 7pm (Council Public Hearing)

– Wednesday, June 24 @ 7pm (Council budget adoption)



Martin Chaw

Project Manager

FCS GROUP

Kristin Grasseth

Assistant City Manager

Cynthia Alamillo

City Manager

Oregon  - Washington - Colorado


