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January  Creation of strategy and mission direction 
 
February         Review and discussion on enforcement philosophy - grandfather 
 
March - June   Covid-19 Response Protocols 
 
July                Review and comment on inspection and safety issue 
 
September              Review and comment of parking 
 
October              Review and comment of noise, lighting, management oversight 
 
November  Review and Assessment of Community Survey Results 
 
December             Review and comment of violations, fines, and appeals process 
 
January           Final discussion of previously identified issues 
 
February      Final submittal deadline and disposition review 
         
March        Final Report review and comment period  
 
April         Submit final report and presentation to Council 
 
 
 
 
 
 
 
 
 
 
 
 


