
COUNCIL WORK SESSION
Zoom Video Conference
https://ci.manzanita.or.us

AGENDA – updated
January 11, 2022
02:00 PM Pacific Time

Video Meeting: Council will hold this meeting through video conference. 
The public may watch live on the City’s Website: ci.manzqanita.or.us/broadcast

or by joining the Zoom meeting:

https://us02web.zoom.us/j/81978633256

Meeting ID: 819 7863 3256

Passcode: 973650

Call in number:

+1 253 215 8782  

Note: Agenda item times are estimates and are subject to change.

1. CALL TO ORDER (2:00) 
Deb Simmons, Mayor

2. DESTINATION MANAGEMENT PLAN
Nan Devlin, Executive Director, Tillamook Coast Visitors Association 

3. SHORT TERM RENTAL COMMITTEE DISCUSSION 
Deb Simmons, Mayor 

4. 4TH OF JULY PARADE 
Deb Simmons, Mayor 

5. PROCESS FOR COMMITTEE APPOINTMENTS
Deb Simmons, Mayor 

6. COUNCIL MEETING TIMING 
Deb Simmons, Mayor 

7. COUNCIL AGENDA PROCESS DISCUSSION
Linda Kozlowski, Council President
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8. ADJOURN (3:30)
Deb Simmons, Mayor 

Meeting Accessibility Services and Americans with Disabilities Act (ADA) Notice 
The city is committed to providing equal access to public meetings. To request listening and mobility assistance 
services contact the Office of the City Recorder at least 48 hours before the meeting by email at 
cityhall@ci.manzanita.or.us or phone at 503-368-5343. Staff will do their best to respond in a timely manner and to 
accommodate requests. Most Council meetings are broadcast live on the city’s youtube channel.



 
Destination Management Proposal: City of Manzanita  

Winter 2023 
 

Tillamook Coast Visitors Association (TCVA) has been working with cities in Tillamook County that have 
their own lodging tax to create a destination management plan. A destination management plan helps 
the community communicate their priorities to the city council for use of available transient lodging tax, 
and helping city council with determine which projects will be funded each year by transient lodging tax 
(as outlined in the state’s ORS 300.320 criteria).  
 
Destination Management Planning Process 
 

 Community Information Meeting: What is sustainable tourism and destination 
management; tourism trends (what visitors want – who they are); how lodging tax can be 
used per ORS; description of three workshops.  
Suggested info meeting date:  January 11, 2023  
(please suggest place and time – afternoon) 
 

 Workshop #1: What does the community value; what are community assets; determine 
strengths, weaknesses, opportunities, threats (SWOT).  Approx. 90 mins 
Suggested workshop #1 date: January 31, 2023 
(please suggest place and time – afternoon) 
 

 Workshop #2: Review of input from workshop #1; define what tourism initiatives are and 
what’s possible per transient lodging tax; develop initiatives that align with values, assets 
and SWOT; list activities for each initiative. Approx. 2 hours 
Suggested workshop #2 date: February 7, 2023 
(please suggest place and time – afternoon) 
 

 Workshop #3: Review previous workshop input; determine vision and mission based on 
previous workshop input; describe what does success look like; define benchmarks –
measuring accomplishments. Approx. 90 mins 
Suggested workshop #3 date: February 21, 2023 
(please suggest place and time – afternoon) 
 

 TCVA will provide a draft of the destination management plan to community within 3 weeks 
of the third workshop. March 14, 2023 
 

 TCVA will provide a draft of the plan to the city of Manzanita within 2 weeks of final 
feedback window. March 28, 2023 

 



TCVA conducts the planning process as part of the organization’s services to county partners. 
There is no fee for this work. TCVA facilitates, and will provide materials, for each workshop. 
 
































































