
 
 
COUNCIL SPECIAL SESSION 
Hybrid In person/Zoom Video Conference 
https://ci.manzanita.or.us 

 
AGENDA  
January 18, 2023 
02:00 PM Pacific Time 

 
 
HYBRID In person/Zoom Video Conference: Council will hold this meeting at the Pine 
Grove Community House and through Zoom video conference.  The public may 
attend the meeting at the Pine Grove Community House located at 225 Laneda Ave, 
Manzanita, OR 97130 or watch live on the City’s Website: 
ci.manzqanita.or.us/broadcast 

or by joining the Zoom meeting at: 
 https://us02web.zoom.us/j/82864622804 

Meeting ID: 828 6462 2804 

Passcode: 358424 

Call in number: 

+1 253 215 8782   

 

 
Note: Agenda item times are estimates and are subject to change. 
 

  

1. CALL TO ORDER (2:00)  
Deb Simmons, Mayor 
 

2. CITY HALL CONSUTRCTION PROJECT UPDATE (2:01) 
Leila Aman, City Manager 

  
3. RESPONSE TO COMMUNITY COMMENTS (3:45) 

Jerry Spegman, Councilor  
 

4. ADJOURN (4:00) 
Deb Simmons, Mayor   
 

Meeting Accessibility Services and Americans with Disabilities Act (ADA) Notice 
The city is committed to providing equal access to public meetings. To request listening and mobility assistance 
services contact the Office of the City Recorder at least 48 hours before the meeting by email at 
cityhall@ci.manzanita.or.us or phone at 503-368-5343. Staff will do their best to respond in a timely manner and to 
accommodate requests. Most Council meetings are broadcast live on the city’s youtube channel.  

https://ci.manzanita.or.us/broadcast
https://ci.manzanita.or.us/broadcast
mailto:cityhall@ci.manzanita.or.us
https://www.youtube.com/channel/UCqOUJoCppNX-QMMEftJDvIA
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City of Manzanita  
 
COUNCIL STAFF REPORT  
 

To: Mayor and City Council Date Written: January 14, 2023 
  

From: Leila Aman, City Manager  
 

Subject: City Hall Construction Project Update  
 
 

ACTION REQUESTED 
Listen to a comprehensive project update on the city hall construction project, review 
conceptual design and cost estimate and provide direction to staff on next steps.  

HISTORY OF PRIOR ACTIONS AND DISCUSSIONS 
November 3, 2021 – Council approved contract with Klosh LLC for Owners Representative 
Services.  

January 5, 2022 – Council approved findings for a CM/GC and heard a presentation and 
discussed financing options for City Hall with John Peterson, the city’s financial advisor. 

February 9, 2022 –Council further discussed financing options and directed the City Manager to 
explore a $3-4 million-dollar debt range for the funding of a new City Hall. 

April 6, 2022 – City Council approved contract with Bearing Architecture for design services for 
city hall.  

August 3, 2022 – Council received an update on project outreach and progress.  

November 9, 2022 – Council approved contract with Cove Built LLC for CMGC Services for city 
hall.  

ANALYSIS 
The city hall construction project is on track to reach its next major milestone and the city 
council will be making some very crucial decisions that will set the track to success for the next 
phase of the project. The city council set goals in early January of 2023 and reached consensus to 
continue several multiyear goals including Level Up - City Hall. Staff want to ensure that the 
new council has all the information necessary to make an informed decision about next steps. 
The purpose of the special meeting is to: 

• provide the city council with a comprehensive review of the project to date including 
background information on the project history.  

• share the conceptual design and proposed site plan based on community feedback and 
additional site investigation.   

• share an initial cost estimate based on the conceptual design. 
• get feedback on the design, community workshop and next steps.  

 

https://ci.manzanita.or.us/wp-content/uploads/2021/11/Council-Packet_Final.pdf
https://ci.manzanita.or.us/wp-content/uploads/2022/01/Jan-22-Council-Packet.pdf
https://ci.manzanita.or.us/wp-content/uploads/2022/02/Bonds-101-Followup.pdf
https://ci.manzanita.or.us/wp-content/uploads/2022/04/Council-Packet_Final_Revised-040422.pdf
https://ci.manzanita.or.us/wp-content/uploads/2022/08/Regular-Session-Council-Packet_Final.pdf
https://ci.manzanita.or.us/wp-content/uploads/2022/11/Regular-Session-Packet-110922-Reduced.pdf
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Project Phasing 

The city hall construction project is split into two phases. Phase 1 - Outreach, Programming and 
Funding. Phase 1 includes a robust public engagement strategy soliciting input from the 
community to inform the site plan and initial design of the building. Phase 1 also includes a 
conceptual cost estimate and completion of a 30% schematic design and cost estimate. The team 
has completed approximately 75% of that work.  

Phase 2 - Design and Construction will move the project into final design and construction 
including setting the guaranteed Maximum Price (GMP). The city will decide how to finance 
the project, and once Phase 2 is complete whether to execute the GMP amendment with the 
CM/GC to start construction. 

A Brief History of the City Hall Project  

WHERE HAS THE CITY HISTORICALLY OPERATED FROM? Beginning in 1946, the City of 
Manzanita operated from what is now the Pine Grove Community House for several years. 
Since the 1960's, and until February of 2020 most City services were housed in two structures- -
the City Hall Building on Laneda Avenue and the old Fire Station on S. 5th Street – now known 
as the Public Safety Building. 

WHEN DID THE CITY ESTABLISH THE CITY HALL FUND? The City Hall fund was 
established in 1997 to set aside resources for expanding the City Hall building located on 
Laneda. No funding sources were identified to support this effort but the need for additional 
space was identified and has been an ongoing and increasingly urgent issue since this time. 
Later studies revealed that the building on Laneda, having been constructed from unreinforced 
masonry was not a good candidate for expansion.   

WHY DID THE CITY ACQUIRE UNDERHILL PLAZA?   In 2017, the City Council decided to 
acquire the Underhill Plaza at Division Street and Manzanita Avenue for the purpose of 
relocating City services to a safer area outside of the tsunami inundation zone. The City spent 
$1.7 million for the 2.67 acre property and is financed it through debt service. The final 
repayment of the loan is scheduled for 2027.  

WHY DID THE CITY MOVE OUT OF THE OLD CITY HALL BUILDING? Black mold, which 
led to staff illness was discovered in the City Hall building on Laneda in February of 2020. Due 
to the high cost of remediation, the fact that the building is not seismically safe, the fact that it is 
located in the tsunami inundation zone and the city’s long-standing need for more space and 
the fact that the city acquired a property outside of the tsunami inundation zone, staff were 
relocated to temporary locations throughout the city so the city could plan for a new City Hall 
to safely house city staff, and serve the community in the event of a major seismic event.  

WHERE DID CITY STAFF GO? Currently the City’s Administration is housed in a small house 
behind the Public Safety building, Police are still located in the Public Safety Building, and 
Building and Planning Staff are located in the front office of the Water Treatment Plant. The 
does not have a council chambers or adequate meeting room space.  

WHAT HAS HAPPENED SINCE 2017 WHEN THE CITY AQUIRED UNDERHILL PLAZA? In 
2017 the City established a Public Facilities Advisory Committee formed (PFAC) The PFAC 
Mission was to: Evaluate possible uses of the Underhill Plaza property, the current City Hall 
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site and the old fire station site and recommend to City Council which uses should be 
accommodated and where the recommended uses should be located; and evaluate and make 
recommendations on possible funding sources to implement these uses. In August of 2018 the 
PFAC presented its report to the City Council.  

The city hired Scott Steele architecture in 2019 to develop an initial design concept for the new 
city hall. This concept resulted in a building that could also serve as an emergency hub and 
included a 4,115 square foot police station, a 4,025 city administration wing, and a 2,414 square 
foot council and community meeting room and space for restrooms, lobby, and mechanical 
needs for a total of 11,776 square feet. The city proposed a $6.5 million bond measure (.50 
cents/$1000 of assessed value) to construct this facility which at the time, was estimated to cost 
$7.5 million dollars. That measure failed and the city returned to the drawing board.    

In August of 2020, after conducting additional due diligence the City Council approved 
Resolution 20-21 to demolish the existing buildings on the Underhill site, move forward with 
new construction, and established the Manzanita Listens process. City Council adopted a series 
of project goals based on the Manzanita Listens outreach through Resolution 21-03.    

Recent work and current project status  

Over the last year, the City Manager has put together a very strong project team which includes:  

• Jessie Steiger, Owners Representative, Klosh Group  
• Chris Keane, Architect, Bearing Architecture  
• Jason Stegner, Construction Manager / General Contractor, Cove Built  

This is the team that will ultimately complete the city hall construction project. The team 
conducted a thorough evaluation of the past work and developed a series of potential design 
schemes that included a partial renovation of the Schoolhouse structures, a hybrid option using 
the Quonset Hut and an option focused on new construction. These schemes were presented to 
the community at the second workshop where the project team gathered input and feedback 
through small group discussions.  

The project team conducted additional due diligence (hazardous materials, concrete testing, geo 
technical work) hired a CM/GC who also reviewed all the background materials and visited the 
site. The team ultimately reached consensus that whether the city chooses to rebuild the old 
structures or design a completely new structure that new construction is the only cost-effective 
path forward. To save the existing structures, the project experts have demonstrated that the 
buildings will need to be deconstructed to salvage the materials that remain viable and then the 
building must be rebuilt from the ground up, including the foundation. The other option is to 
demolish some or all of the existing structures and design a new building that meets the city’s 
needs. 

These findings and the professional and objective opinion of our CM/GC (the city’s construction 
expert) was presented at a third community meeting where citizens were given a change to ask 
detailed questions of the team. The project team also asked participants to provide feedback and 
asked whether the city should keep pursuing rebuilding existing structure in their current 
configuration or focus resources on proceeding with new design options. The city hosted a 
survey and 41 people responded. Of those, 49% identified as Manzanita Voters, most 

https://ci.manzanita.or.us/wp-content/uploads/2020/12/REVISED-RESOLUTION-NO-20-21-New-City-Hall.pdf
https://ci.manzanita.or.us/wp-content/uploads/2021/06/5-Resolution-21-03-Community-Values-Goals.pdf
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respondents were Manzanita Property Owners, Homeowners or Renters.  Of those that 
responded 85% recommended the city focus its resources on proceeding with new design 
options. (Attachment 4) 

The design team has prepared a conceptual design (Attachment 1) based on public input 
(Attachments 2-4) and detailed site information gathered as part of the due diligence phase that 
focuses on a new configuration that does not use the schoolhouse or Quonset hut. This 
conceptual design was provided to Cove Built to review and price using current materials 
estimates and bids for services and labor.  This estimate provides the city its first real time cost 
estimate prepared by a professional contractor for the city hall construction project. 
(Attachment 5)   
 
The next step in the design process is to share this information with the community in 
workshop and approve a concept for the architect to take to 30% design for pricing by the 
CM/GC. The project team will also be working on finalizing an overall project budget that 
includes costs to date, and future anticipated soft costs associated with the project.  This 
information will be shared with the city council to decide whether to move into Phase 2.   
 
The project team is looking for guidance from council on the following:  

• Feedback on site plan and building concept.   
• Does the council wish to have the team explore a different option?  
• Is the Q Hut something the city should consider working around as a separate project?  
• Is there other information that council needs?  

 
In conjunction with the design effort city council will be having separate discussions about 
financing options for city hall.  
 
BUDGET IMPACT 
The city has contracts with Klosh (Phase 1 - $52,763), Bearing Architecture (Phase 1 Public 
Outreach and 30% Schematic Design $75,846) and Cove Built LLC ($30,000 preconstruction). All 
contracts are split into the two project phases. Phase 1 has been budgeted for in the Professional 
Services line item of the City Hall Construction Fund.  

ATTACHMENTS 
1. Conceptual Design City Hall Plans  
2. Town Hall Public Comments 1 
3. Town Hall Public Comments 2 
4. Town Hall Public Comments 3 
5. Conceptual Design City Hall Cost Estimate  
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COVER

Manzanita City
Hall

AH

2202

____ Manzanita Ave,
Manzanita, OR 97131

Sheet List
Sheet Number Sheet Name

General

G0.00 COVER

G1.01 EXISTING SITE PLAN

G1.02 PROPOSED SITE PLAN

Architectural

A2.01 FIRST FLOOR PLAN

A2.03 ROOF PLAN

A2.11 FIRST FLOOR REFLECTED CEILING PLAN

A3.01 BUILDING ELEVATIONS

A3.02 BUILDING ELEVATIONS

A4.01 BUILDING SECTIONS

Manzanita City Hall
Preliminary Pricing Set
December 16th, 2022

INTERIOR FINISHES:
• TYPICAL WALL FINISH: PAINTED GYPSUM BOARD.

• PLEASE ALLOW FOR UP TO 30% OF THE INTERIOR WALLS TO BE CLEAR FINISHED PLYWOOD 
(FIR OR SIMILAR) WITH CLEAR FINSHED BATTENS OR PAINTED REVEALS.

• COUNCIL CHAMBERS TO HAVE ELEVATED FINISHES. THESE HAVE NOT YET BEEN 
DETERMINED. THESE MAY INCLUDE WOOD PANELING, RECLAIMED MATERIALS, ADDITIONAL 
ACOUSTIC FABRIC/PANELS, ETC.

• TYPICAL BASE: PAINTED FINGER-JOINED WOOD 1X4
• INTERIOR DOORS: CLEAR FINISHES WOOD DOORS AND FRAMES, GLAZING AND SIDE LITES AS 

INDICATED.
• FLOORS AND CEILINGS: PER PLAN AND RCP.

EXTERIOR WALL ASSEMBLY:
• CEDAR SHINGLES OVER
• RAINSCREEN DRAIN LAYER (OBDYKE SLICKER OR EQUAL) OVER
• VAPOR PERMABLE WATER RESISTANT AIR BARRIER (GCP PERM-A-BARRIER VPS OR EQUAL) OVER
• PLYWOOD SHEATHING (1/2" ASSUMED, TO BE VERIFIED BY STRUCTURAL) OVER
• 2X6 WOOD FRAMING (16" O.C. ASSUMED, TO BE VERIFIED BY STRUCTURAL) WITH 

ROXUL/ROCKWOOL R-23 COMFORTBATT

SLAB EDGE/WALL BASE ASSEMBLY:
• CLADDING TBD OVER
• R-15 INSULATION (TBD, LIKELY XPS) OVER
• CONCRETE STEM WALL AND CURB (6"),
• INTERIOR FACE OF CONCRETE TO BE CONCEALED BY INTERIOR FINISHES

STOREFRONT:
• KAWNEER ALUMINUM STOREFRONT OR APPROVED EQUAL.
• KYNAR FINISH TO BE SELECTED FROM MANUFACTURER'S FULL LINE OF STANDARD COLORS.
• ASSUME EXTERIOR DOORS ARE ALL STOREFRONT.

TYPICAL ROOF ASSEMBLY:
• STANDING SEAM METAL ROOF, COLOR TO BE SELECTED FROM MANUFACTURER'S FULL LINE OF 

STANDARD COLOR, OVER
• UNDERLAYMENT APPROVED BY ROOFING MANUFACTURER OVER
• 3/4" PLYWOOD DECKING (TO BE CONFIRMED BY STRUCTURAL) OVER
• WOOD FRAMING
• R-49 CLOSED-CELL SPRAY FOAM INSULATION WHERE OCCURS, SEE REFLECTED CEILING PLAN.
• INTERIOR FINISHES VARY, SEE REFLECTED CEILING PLAN.

STRUCTURAL:
• STRUCTURAL SYSTEMS, INCLUDING FOUNDATIONS, HAVE NOT BEEN DESIGNED.
• THE BUILDING IS TO BE RISK CATEGORY 2, TYPICAL.
• THE POLICE WING IS TO BE RISK CATEGORY 4. SEE PROPOSED SITE PLAN.
• THE WINGS ARE TO BE SEPARATED BY A SEISMIC JOINT, TBD.
• REFER TO THE GEOTECH REPORT FOR FOUNDATION RECOMMENDATIONS.

MECHANICAL, ELECTRICAL, PLUMBING, FIRE PROTECTION:
• MEP-FP SYSTEMS HAVE NOT BEEN DESIGNED. IF STANDALONE MEP-FP CLOSETS ARE REQUIRED, 

THEY CAN BE CREATED IN OR NEAR THE GARAGE, LAUNDRY, AND DECONTAMINATION ROOMS. A 
LOCATION FOR POSSIBLE FIRE RISERS, FIRE ALARM SYSTEMS, AND RELATED ITEMS ACCESSED 
BY THE FIRE DEPARTMENT HAS BEEN NOTED ON THE PLAN ADJACENT TO THE LOBBY. 

• THE MECHANICAL SYSTEM IS ASSUMED TO BE A FORCED AIR VAV SYSTEM.
• MECHANICAL EQUIPMENT IS TO BE PRIMARILY HOUSED IN ATTIC SPACES ABOVE ACT CEILINGS. 

IT MAY ALSO BE HOUSED IN THE TRUSS SPACE OF THE GARAGE.
• SELECT MEP EQUIPMENT (WATER HEATER, ELECTRICAL PANELS, ETC) MAY BE INSTALLED IN OR 

NEAR THE GARAGE FOR ACCESS AT THE GROUND LEVEL.

PRE-DESIGN NOTES AND SPECIFICATION:
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PROJECT SUMMARY

The project is a new City Hall and associated site 
amenities. This project includes the removal of 
existing structures on the site.

AUTHORITY HAVING JURISDICTION

City of Manzanita, OR

APPLICABLE CODES AND 
STANDARDS

City of Manzanita Codes and Ordinances
2022 Oregon Structural Specialty Code
2022 Oregon Mechanical Specialty Code
2021 Oregon Electrical Specialty Code
2021 Oregon Plumbing Specialty Code
2021 Oregon Energy Efficiency Specialty Code

PROJECT ADDRESS

____ Manzanita Ave.,
Manzanita, OR 97131

R-30 c.i.
R-49

R-9.5 c.i.
R-20, typical 

R-15 for 24 inches

U-0.370

Max U Value: 0.36
Max SHGC: 0.36
Min VT/SHGC: 1.10

Max U Value: 0.63
Max SHGC: 0.33
Min VT/SHGC: 1.10

Roofs
Insulation Entirely Above Deck

Other

Walls Above Grade
Mass

Wood Framed

Slab-on-Grade Floors
Unheated

Opaque doors
Swinging

Vertical Fenestration**
Fixed

Entrance Doors

ENVELOPE REQUIREMENTS*

* Per ASHRAE Standard 90.1-2019
** Maximum and minimum required values are 
for the full glazing assemblies.
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SCOPE

PROJECT SUMMARY

The project is a new City Hall and associated site 
amenities. This project includes the removal of 
existing structures on the site.

AUTHORITY HAVING JURISDICTION

City of Manzanita, OR

APPLICABLE CODES AND 
STANDARDS

City of Manzanita Codes and Ordinances
2022 Oregon Structural Specialty Code
2022 Oregon Mechanical Specialty Code
2021 Oregon Electrical Specialty Code
2021 Oregon Plumbing Specialty Code
2021 Oregon Energy Efficiency Specialty Code

PROJECT ADDRESS

____ Manzanita Ave.,
Manzanita, OR 97131
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R-49
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U-0.370

Max U Value: 0.36
Max SHGC: 0.36
Min VT/SHGC: 1.10
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1 First Floor Reflected Ceiling Plan
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SCALE: 1/4" = 1'-0"A3.01

1 South Elevation

SCALE: 1/4" = 1'-0"A3.01

2 West Elevation
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1 North Elevation
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Hall
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2202

____ Manzanita Ave,
Manzanita, OR 97131

SCALE: 1/4" = 1'-0"A4.01

2 Cross Section @ Vaulted Ceiling

SCALE: 1/4" = 1'-0"A4.01

1 Typical Cross Section2
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?@ABCDA E?FCGH�I8J55�>K7J57L ;7>M7NO78�PQ�PRPP�2S1T�>NU>74�5>JV7�4HM�J�>8=H8=MW�XH8�MY7�5=M7 ;7>M7NO78�PQ�PRPP�:SZ[�>N\YJM�J87�67�KHH<=4I�JM�Y787]�̂Y787_5�4H�Ò=K9=4IL�̂Y=5�9H754_M�KHH<�J4WMY=4I�K=<7MY7�KJ495VJ>7�6Y787�V=MW�YJKK�6=KK�O7�KHVJM79L ;7>M7NO78�PQ�PRPP�:ST:�>Na_N�4HM�5̀87�6YJM�MY=5�=5�N7J4M�MH�VH4b7WL�̂YJM�V=MW�YJKK�97b7KH>N74M�6=KK�O7�=4�J>J8<cK=<7�57MM=4I]�GHM�47V755J8WL�̂Y7�6YHK7�MH64�=5�J�>J8<�57M�O7M6774�M6H�5MJM7>J8<5L ;7>M7NO78�PQ�PRPP�:SPd�>Ne78X7VM�KJ49=4I�5>HM�XH8�J�OK=N> ;7>M7NO78�PQ�PRPP�1S:[�>N
f̀ 75M=H4�d� gg �h3̂aGi�h3̂aGieK7J57�VH45=978�MY7�=NJI7�J49�8JM7�=MO7M6774�1c:�j:�O7=4I�MY7�O75Mk�6Y74VH45=978=4I�MY7�476�l=MW�mJKK�n�UXX=V7ò=K9=4I
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Town Hall Architectural Site Plan Survey
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Question 1   MULTIPLE CHOICE

Plan 1 General Opinion

ANSWERS RESPONSES

I do not like this plan 74%

I like this plan 26%

Question 2   PARAGRAPH TEXT

Plan 1 feedback

ANSWERS DATE

























ANSWERS DATE

I do not believe we should use the Underhill site AT ALL. The community NEVER endorsed
the purchase of this location. Period. Since our current city council has destroyed our
traditional city hall on Laneda Ave. through neglect - those people should be held legally
responsible for destruction of public property. The traditional city hall site should be
cleared and reused for a modest new city hall building. The new city hall building should
be elevated by a few inches to get above the tsunami inundation zone. The new building
at the old location should be two stories tall with public access on the ground floor and
office space on the second floor. Council chambers should be designed into the ground
floor. The issue of new police department space should be "tabled" until the issue of
"property tax based equitable regional funding" of the de facto regional police service has
been decided by the residents of Manzanita and future vested North County police service
users.

October 18, 2022 10:03 am

Testing October 18, 2022 8:40 am

I believe both the school and Q-hut would take substantial resources to bring to code and
alleviate issues with the current spaces. I think this would result in a less accurate estimate
for costs for the project overall. Also, housing is important and this provides a limited
ampunt of space for that.

October 18, 2022 7:12 am

Uses way too much of site. Who would use the green areas adjacent to Manzanita Ave?
Can't east parking area be moved closer to Manzanita Ave? October 18, 2022 5:23 am

I'm not for keeping the old structures October 17, 2022 8:08 pm

I like the council chamber and police being behind city offices in this configuration,
although it feels a little like there's a parking lot in the "front yard" and then some nicer
open space on the Manzanita Ave side of the complex. Q-hut would need quite a facelift
on the outside so as not to detract from the other buildings.

October 17, 2022 3:49 pm

Many of the proponents of reuse cite a reason being that the architect was one of the first
females certified in Oregon. I can not find any records showing she was the architect
(rather than her father's firm being the one on record). If she was not involved, there is
even less reason to utilize this structure.

October 17, 2022 3:27 pm

I like this plan provided total cost is the same or less than building new. Office space
should be built to Level 2, Police to Level 4 and everything else to level 1. October 17, 2022 5:25 am

While I am usually a favor of honoring the past. I don’t think that this is in the best interest
of the community at this point in time. October 15, 2022 3:31 pm

Currently I'm not in favor of reusing the existing buildings unless your analysis shows that
it is truly a viable, cost-effective alternative. October 15, 2022 2:19 pm

This option needs to be put to rest once and for all. It will not meet our needs. It will not
be cheaper. It will cost more to maintain as well as heat/AC on an annual basis. October 15, 2022 12:00 pm

https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=174
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=172
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=170
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=168
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=167
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=163
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=162
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=158
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=154
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=153
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=152




























ANSWERS DATE

Even though I prefer a new building, a state certified structural engineering firm hired by
the city, WRK, did a detailed analysis and it explains how to build the most cost effective
and extremely strong building using all the wonderful old growth oversized bones that are
there already. No company, or person has detailed why their off the cuff remark “rebuild
will cost more” is actually true or shown why WRK is wrong. WRK who did the work of a
real analysis and no one else has! The walls were opened up, no rot was found anywhere
in the struck wood. I know well the outside walls are bad, but even costs of replacing that
are in the WRK report. This study gets ignored every time a new architect or builders or
management people show up because they know better. I am not stupid, I know there
could be other problems, but that is the case in all choices. We call that the needed
contingency.

October 15, 2022 10:11 am

This is my 2nd favorite plan. I like the reuse of the buildings and addressing the value of
sustainability. I don't agree with establishing level 4 engineering for the council chambers.
For the police station yes. But the rest is overkill. We have significant emergency services
available within a short distance. There is no need for (most likely) expensive duplication of
emergency services.

October 14, 2022 6:39 pm

Too big, no cost associated with it October 14, 2022 3:11 pm

This survey would be more effective if respondents had a ballpark figure. Also while
addresses are requested it's unclear how that information will be used to gain an
understanding of what residents want.

October 14, 2022 12:15 pm

Please don't think this makes good sense. Let's continue on this path with a new look and
feel. October 14, 2022 10:40 am

How to pay for it. October 14, 2022 10:16 am

The building has already spent 73 years in the coastal weather. For most of those years it
got little or no maintenance. Let it go. October 14, 2022 6:56 am

I am all for reusing whatever we can but this plan lacks the necessary space. October 14, 2022 5:53 am

The existing structure should be demolished. October 13, 2022 11:16 pm

Move possible future housing along east property line. Kinder for existing homeowners
along north property line who don't have to look at a parking lot and the backs of
building.

October 13, 2022 6:08 pm

My (uneducated) opinion is that reuse of all the existing structures, which do not appear to
be architecturally significant (except perhaps the quonset hut), will not be a cost effective
option.

October 13, 2022 5:22 pm

The farmers market is a community event Large space should be provided October 13, 2022 3:39 pm

Reusing the existing buildings is a delusional proposal and fraught with significant, as yet
unknown expense. It was a dumb idea coming out fo the gate. October 13, 2022 2:35 pm

https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=151
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=150
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=148
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=146
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=144
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=143
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=141
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=140
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=139
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=138
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=136
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=135
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=134
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I like the idea of having more open space. I also have questions about what shape that
building is in and what it would require to reuse any of it. I'm all for salvaging the timbers
if they are in good shape.

October 12, 2022 3:46 pm

I do not like the efficiency of this plan due to the limitation of using the existing structures
and existing site layout. Generally I do like the idea of trying to reuse the existing facility
due to the deteriorated condition of the structure. I think it’s a waste of time and money.

October 12, 2022 12:57 pm

Insufficient space for evacuation/assembly area. DOGAMI estimates 2000 refugees need
this space if a disaster occurs during peak season. Additionally, I believe more than the
police area needs to be risk category 4 to service the community with adequate
emergency services.

October 12, 2022 6:15 am

This plan is limited in design; it does not provide a multi-use space and has almost zero
utility in times of emergency, which is a significant missed opportunity for the City. It also
does not take into account any aspects of community, economic, workforce, or
entrepreneurship development or training - all of which is badly needed and can provide
significant return on investment beyond this ineffective design.

October 11, 2022 8:19 pm

Starting this survey out by describing seismic risk categories creates the impression that
preparing the Admin. portion of the City Hall for an earthquake is a top priority and a
major objective to make these facilities the center of the City's Emergency Preparedness
Program. This got the City into trouble during its failed Bond Measure. We need a City Hall
not a regional emergency shelter/evacuation facility. People get the need for a 4 for the
Police but the City has never presented a rational explanation of just how City Hall at a
level 4 is vital post disaster. The framing of this issue and lack of supporting explanation is
a step back in the quest to restore confidence in the process.

October 11, 2022 7:40 pm

The cons are things that are important to me and I would not like to see theirs priorities
compromised. October 11, 2022 5:38 pm

Too many unknowns with reusing old, potentially damaged or toxic materials. October 11, 2022 5:04 pm

Reuse of existing layout does not represent current needs. Keeping the Q hut as storage
seems like a wasted opportunity to provide something better like a public
meeting/conference space

October 11, 2022 4:28 pm

- Many unknowns about what needs to be done with the Q-hut and the condition of the
existing building - Will still need to alter and remove part of the existing building to create
an accessible entry. This seems to defeat the purpose of preserving the building -
Inefficient use of site and potential loss for future needs (ie workforce housing) - More
square footage = additional cost of operation

October 11, 2022 3:01 pm

Moving forward with this plan would be missing a huge opportunity to enhance our
community with a new modern city hall and public open space designed for the future. October 11, 2022 2:05 pm

the building is beyond hope and has been since this process began. let's not waste
another minute or cent considering this non-option. October 11, 2022 11:25 am
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46  Answered 27  Skipped

ANSWERS DATE

i am very skeptical about the ability to reuse the existing buildings with a lot of added
expense. More importantly, in terms of long term maintenance expenses, while the
plaza/area in front of the Council Chambers is nice, I would like to see the municipal
buildings/parking area in a more compact footprint and more open space overall.

October 11, 2022 9:58 am

It is hard for me to believe that the condition of the school house makes it functional
without major abatement of asbestos, mold and mildew, and dry rot. October 11, 2022 8:53 am

Self limiting and ugly. October 11, 2022 8:14 am

Buildings are old, not up to today’s standards. October 11, 2022 8:09 am

Why does the project program require the Police Station and the City
Administration/Assembly Building to be attached? The 'shared' space requirement is
minimal. This plan deliberately uses more site by locating buildings and parking further
north than necessary. Re-use of the school and Q-hut is in keeping with the City's goals
and conceptually handled appropriately by the architect.

October 11, 2022 7:44 am

This appears to be a cost-cutting approach to a City Hall which does not achieve the goals
of the project -- improving the aesthetic appeal of the city hall (in the direction of the
bank and library), addressing need for multi-function capability (emergency services,
farmers market, open space etc),

October 11, 2022 7:20 am

Don’t like that it uses the site so inefficiently. October 11, 2022 7:07 am

I can't assess the viability because there are many unknowns related to costs and building
condition, October 11, 2022 6:43 am

Don't want to be forced to adhere to a specific footprint that has no relevance for our
current needs. I am intrigued by using Division St. as an entry point, since Manzanita Ave.
can be quite busy during the summer months.

October 11, 2022 5:49 am

lots of wasted space October 11, 2022 2:46 am

Not enough room to land our new blimp October 10, 2022 7:06 pm

Question 3   MULTIPLE CHOICE

Plan 2 General Opinion
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28

73  Answered 0  Skipped

ANSWERS RESPONSES

I do not like this plan 62%

I like this plan 38%







Question 4   PARAGRAPH TEXT

Plan 2 feedback

ANSWERS DATE

This survey is invalid. You do not control who provides feedback. These choices are
reserved to JUST Manzanita residents. Feedback from any other party illegitimately skews
opinions given. I know it. You know it. Your manipulation is abundantly obviously. Also,
you provide NO option for respondents to return to previous pages to amend our input.
This is wrong!

October 18, 2022 10:03 am

Testing plan 2 October 18, 2022 8:40 am

I think the Q-hut would be difficult and costly to remodel. October 18, 2022 7:12 am
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ANSWERS DATE

I am still skeptical about reusing Quonset hut. October 18, 2022 5:23 am

Quonset huts can be saved and modernized into beautiful spaces. It would be nice to see
Manzanita preserve its culture. You can google, go on Instagram or Pinterest to see how
people are preserving these structures.

October 17, 2022 7:28 pm

This seems the most creative and boldest option. The others certainly suffices, but this one
excites. Also like how if results in a more interesting FM/future park space. October 17, 2022 3:49 pm

It would my first choice if the building is structurally sound, but not if it required massive
renovation. October 17, 2022 3:27 pm

I guess I don’t understand the plan to have the future worker housing in this area. I think
that a better spot for the future worker housing would be the huge space on third street
where we are watering the sand.

October 15, 2022 3:31 pm

Currently I'm not in favor of reusing the existing buildings unless your analysis shows that
it is truly a viable, cost-effective alternative. October 15, 2022 2:19 pm

Similar feedback as provided to plan 1. This well aged structure is not suited for
office/administrative use nor will it have the weather/utilities efficiencies of a purpose-built
structure. This option needs to be put to rest as well.

October 15, 2022 12:00 pm

Waste of land that could be used for workforce housing. October 15, 2022 10:11 am

This is my favorite plan by far. Centralizing services within the Q hut is innovative and
could make for a wonderful place to work for the employees. Close proximity of city
employees and police is a plus. Reusing the Q hut addresses the value of sustainability
(demo of this building would be extremely costly). I don't like demo of the other school
buildings but I think the innovative concept as shown is persuasive. Once again - no level
4 engineering for the council chambers as stated above. Many goals are met with this
design including the Lobby up front

October 14, 2022 6:39 pm

Too big, no costs associated with it October 14, 2022 3:11 pm

Tall space for council chambers? What does that mean October 14, 2022 1:14 pm

The Q hut is a cool space and with some beautifying on the exterior I could see this iconic
building being a great new space. Cost matters though and so this exercise seems
preemptive.

October 14, 2022 12:15 pm

Cost, how to pay for it. Doesn’t include the storage component cost to compare to option
1. Citizens need to vote on authorizing money. October 14, 2022 10:16 am

I like the setback. The open space makes this plan more inviting. October 14, 2022 5:53 am

Q hut's best use is for community events, emergency storage and emergency shelter space
as part of a reuse strategy. Don't see how that building configuration makes any sense for
a Council Chambers or other office use. This is creative but not practical and probably
expensive.

October 13, 2022 6:08 pm
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ANSWERS DATE

I like the concept of reusing the quonset hut for several reasons not least of which the
soaring ceilings, but am concerned that the cost may not be worth it; I'm a real believer in
the value of architecture (I love our library building and Columbia Bank building!) but
keeping costs within reason is also very important to me. If an architecturally pleasing 'new
build' is most cost effective, that would be my choice.

October 13, 2022 5:22 pm

The Quonset hut is a doomed structure and trying to use if for storage, particularly
emergency supplies, is a dumb idea. October 13, 2022 2:35 pm

This is OK, and would be my second choice, but I'm not sure trying to shoehorn a city hall
into a quonset hut makes sense. October 12, 2022 3:46 pm

I do not like the idea of trying to save the Q-hut. I think it’s a very ugly structure from the
outside. It doesn’t make any sense to build the entire new city facility around using a
fundamentally ugly structure.

October 12, 2022 12:57 pm

Better open space than option 1, but still inadequate space for emergency operations
center (I don't see how the Q-hut could be brought up to cat 4). October 12, 2022 6:15 am

Same as previous: This plan is limited in design; it does not provide a multi-use space and
has almost zero utility in times of emergency, which is a significant missed opportunity for
the City. It also does not take into account any aspects of community, economic,
workforce, or entrepreneurship development or training - all of which is badly needed and
can provide significant return on investment beyond this ineffective design. Plus this plan
wastes most of the space on a market that is active for like 15 days a year. There is no
major space to help the City cope with any emergency or really support citizens or visitors
in times of need.

October 11, 2022 8:19 pm

I find the concept intriguing but am concerned the design complexities will not be cost
effective. October 11, 2022 7:40 pm

Same as question 1 October 11, 2022 5:04 pm

I like that this plan provides a nice open space for a park/market. Building layout looks
good. Uses current roadways well. October 11, 2022 4:28 pm

- The condition of the Q-hut is a big unknown October 11, 2022 3:01 pm

The Q-hut is an eye sore and any reminder of it in a go forward scheme will devalue the
overall design. October 11, 2022 2:05 pm

Why base something on an old structure like this. Doesn't make any sense to me. October 11, 2022 11:25 am

Almost a more elegant plan. It's more compact on the site, leaving more open space.
Reusing the q-hut would be great but that probably comes down to renovation costs. It's
unclear to me whether or not that building can actually be saved, although the interior of
it could be dramatic as pointed out in the presentation.

October 11, 2022 9:58 am

I don't like the idea of a miniature Tillamook air museum. October 11, 2022 8:53 am
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40  Answered 33  Skipped

ANSWERS DATE

Again not up to today’s standard and will continue to require large maintenance costs. October 11, 2022 8:09 am

Compact shape is good. Same comments re: admin/police connection. 1/2in/1/2out admin
kinda sucks.......Conceptually it would be better to construct a "new" Entry/Lobby/identity
outside the Q-hut. Admin/shared space in the Q-hut.

October 11, 2022 7:44 am

It may be my lack of imagination, but I cannot picture any way to reuse the Q-hut which
will achieve the goal of making a city hall that anyone would be proud of. October 11, 2022 7:20 am

Would have to see more complete drawings to be sure of the look. Not in love with the Q-
hut. Don’t think it’s something that we would be proud of in the long run. October 11, 2022 7:07 am

Interesting repurposing of the Q-hut, but questions about the structural integrity of the
building persist, right? October 11, 2022 6:43 am

I don't want to be forced to adhere to a pre-existing structure (Q-hut and school) that
have no relevance to best use of the site. October 11, 2022 5:49 am

this seems the best plan October 11, 2022 2:46 am

This is the best plan, and we could have a farmers market and land our blimp October 10, 2022 7:06 pm

Question 5   MULTIPLE CHOICE

Plan 3 General Opinion
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73  Answered 0  Skipped

ANSWERS RESPONSES

I like this plan 71%

I do not like this plan 29%



Question 6   PARAGRAPH TEXT

Plan 3 feedback

ANSWERS DATE

This whole Underhill / new city hall project is nothing but a thinly veiled attempt by Mike
Scott, Leila Salmon, Linda Kozlowski, and Hans Tonjes to put the last nail in the coffin to
complete the horrific transformation of Manzanita from an idyllic residential town into the
obscene tourist trap it's becoming over the past 20 years. The purpose of this obscene
unauthorized expenditure is to impose so much debt on our community we'll never be
able to eliminate the destructive tourist presence in our community. Also, Manzanita
residents have NO obligation to provide space for the operation of the private entity
known as the "Manzanita Farmer's Market." As a completely private business The
Manzanita Farmer's Market needs to provide for their own space needs. The citizens of
Manzanita need to stop all public funding of this private enterprise.

October 18, 2022 10:03 am
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ANSWERS DATE

Testing plan 3 October 18, 2022 8:40 am

I believe this plan offers the best option for an accurate estimate of costs and will provide
an opportunity to build a space that is environmentally friendly, efficient and fits into the
culture of the village. I hope the storage space can be added sooner, rather than later. I am
excited that all services can be co-located. I like the greenscape for the the community
park (farmer's market space, community garden) and the space for affordable housing in
the future.

October 18, 2022 7:12 am

The west parking lot is awfully close to a busy intersection, especially on Market days.
Trees shown along street prevent parking. Please plan site plantings so that rights of way
can be used for parking. Consider permeable parking surface with more spaces. Parking
areas (street-side and lots) need to service not only city hall but also day use for the park,
plus vendor parking for the market.

October 18, 2022 5:23 am

I like the idea of new structures I think it gives the most flexibility. All the roofs and the
parking areas which should be covered should have solar panels. We need to be
emergency ready and having our own power source is critical. Also the building could be
moved over to the east to include the right away for driving in.

October 17, 2022 8:08 pm

Not sure how much of an advantage in terms of program requirement we're getting here
by creating a totally new footprint (doesn't come across as obvious in this image). This
would be my third choice, but the gap is such that if it's significantly cheaper it would be
my first.

October 17, 2022 3:49 pm

Makes most sense from a future-forward perspective. Things can be built to code, no
surprises during demolition, etc. October 17, 2022 3:27 pm

Cost needs to be less than remodeling. Police to be built to Level 4, office to Level 2 and
everything else to Level 1. October 17, 2022 5:25 am

Starting over is the best plan and probably the best bang for the buck. It can be used for
decades I would be surprised if much was reusable from an old school which has years of
deferred maintenance and is of no historical value. Frankly, as a Portland native who has
also lived out of state and out of the country, I have never seen a municipality try to reuse
such a neglected building, especially one which is not serving its original purpose. As a tax
payer I think this entire process is a waste of time and money. Just build a new city hall
with an emergency center! This coming from a part time resident who is likely(hopefully)
to not to be in Manzanita when the big one hits. However, since I am unable to vote in
Manzanita I have no say in how my property tax dollars are spent.

October 15, 2022 7:04 pm

I think that this plan is the best. October 15, 2022 3:31 pm

I do think that storage is important, in addition to using the space, overall, for gathering in
the event of an emergency October 15, 2022 2:19 pm
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ANSWERS DATE

I would like to propose we consider a hybrid approach by merging a “new city hall” and
“workforce housing” as an option. What if we envisioned this space similar to a structure
with retail spaces on the first level and residential units on the upper level or levels (similar
concept already on Laneda)? The City Hall is typically open during business hours so that
part would be very quiet during evenings and weekends. The Police Dept. section would
need further consideration for security and noise, but the space could readily handle that if
it needed to be on the same site. The residential units would need to be
managed/maintained, but this could create a viable business opportunity for the right
entrepreneur(s) as well as help fund the overall development.

October 15, 2022 12:00 pm

Waste of workforce housing land. October 15, 2022 10:11 am

I do not support the demo of the entire site. This plan shows 'no soul' if I may put it that
way. It eliminates any recognition of the community's history, promises to be very
expensive with all the demo involved and lacks interest. This presentation has been very
well done and illustrates some careful thought and consideration given to the buildings,
the site and the community's needs. There are some innovative concepts shown that
recognize the importance of historical preservation, the value of sustainability and
economy. I applaud the imagination of those involved, Well done and Thank you.

October 14, 2022 6:39 pm

I don't like the parking design on Plan 3 or Plan 2 because it's like the IGA parking lot,
which is terrible. In my opinion Plan 1 is the winner out of these three plans. October 14, 2022 5:01 pm

What does compact mean? Why are there no costs or sq ft provided with the plan? October 14, 2022 3:11 pm

Bottom line…need$$$$ to make a choice! October 14, 2022 1:14 pm

Honestly who knows which of these plans makes sense without more information about
cost. It feels like we're asked to do busy work so residents will feel like we have a say in
what's happening when we really don't.

October 14, 2022 12:15 pm

Cost, how to pay for it . Doesn’t include the storage (costs) provided in option 1. Citizens
need to vote on any financing. Option 4 - leave police and public works at current
locations.

October 14, 2022 10:16 am

I like any plan that starts with demo of the old building. October 14, 2022 6:56 am

It doesn’t feel as inviting as the second plan. The layout is more defined for each area.
Plan2 fits Manzanita. October 14, 2022 5:53 am

The existing structure needs to be demolished. October 13, 2022 11:16 pm

The city needs an office building, finding a configuration is not complicated and can fit in
just about anything. That's what architects do. We're losing valuable existing storage in the
Q hut. How much is the new storage building going to cost and will it be as architecturally
interesting as the Q hut? The Farmer's Market/Park space issue is a minor consideration.

October 13, 2022 6:08 pm

A 'new build' with an emphasis on architecturally pleasing features is my first choice. The
building design should take community input into account. October 13, 2022 5:22 pm
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ANSWERS DATE

Does housing need to be on any of these plans? October 13, 2022 3:39 pm

Forget the salvaged material. This existing structure is a disaster. October 13, 2022 2:35 pm

This seems like it leaves the most open space and would be the most efficient. October 12, 2022 3:46 pm

I like the efficiency of new construction. Efficient use of the site. Known construction
techniques and known project cost/budget. Very few unknowns and little need for
contingencies and few surprises.

October 12, 2022 12:57 pm

Well Done. October 12, 2022 12:50 pm

Personal preference to purpose-build and not try to salvage. Looking forward to "apples-
to-apples" cost comparisons. I like the compact design and hope that it's "modular"
enough to allow future growth. I have no preference for whether it is sited on Manzanita
or Division.

October 12, 2022 6:15 am

Same as previous, plus this plan looks like it tried to accomplish everything and will just
result in a horribly crammed situation with zero economic development or emergency use
potential.

October 11, 2022 8:19 pm

I could like this plan once I see what the total costs for each option will be. I believe most
people expect a new build will be more expensive and the addition of the possible future
storage space needs to be included if we are indeed going to compare each option on an
equal basis. If the new build cost increase is reasonable, it could be the best option.
Otherwise, if options 2 and 3 without the future storage space cost included results in
more cost and less total available space, you will have a problem as cost has been
identified as the most important consideration in this project during the Manzanita Listens
survey.

October 11, 2022 7:40 pm

it would have been good to have the option to go back during this survey. my questions
are: 1) is this adequate room for the farmers market? 2) is the amount of space for housing
the same in all three? 3) what kind of housing? surely the city doesn't want to be a
landlord. would this land be sold with the stipulation that it be used for workforce
housing?

October 11, 2022 7:31 pm

I prefer plan 3 but could live with plan 2 October 11, 2022 5:38 pm

We can build a stable structure using safe materials. The design would be exactly what we
need and want and allows for more lot area for various uses. October 11, 2022 5:04 pm

Probably my top pick. Design seems compact and functional. Still would like to see an area
for public meeting use. October 11, 2022 4:28 pm

- Building can be built for 50 years or more - Allows for future planning (ie workforce
housing) - Can be built with sustainability in mind from the ground up - perhaps net-zero? October 11, 2022 3:01 pm

Our community deserves a new city hall. We need to look to the future and starting with a
clean slate will enable that. October 11, 2022 2:05 pm
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ANSWERS DATE

Build for the future and create a setting that reflects the best of our town. The library and
the Columbia Bank are both beautiful examples of local architecture. October 11, 2022 11:25 am

This plan reflects, what I believe, is ideal for our new city facilities and maximizes our land
use. Let’s quit trying to put a square peg in a round hole. Tear down that depilated ugly
old structure.

October 11, 2022 10:55 am

I frankly like this one the best. I would rather have compact, leaving as much open space.
Right sizing the facilities and making sure that both the design and building quality is top
notch. I also would like to see the entire facility built to Risk Level 4 standards. For me, that
suggested overall longer lifespan of the building and capacity to be a resource center for
emergency preparedness. Ever since we moved to Manzanita, that has been a big issue
that people were/are supposed to pay attention to. It doesn't make sense to build city
facilities that won't meet that need should a major earthquake happen.

October 11, 2022 9:58 am

This is the kind of facility that would reflect the character of the town and its quality. It also
leaves a considerable amount of space (designated Farmers Market) which could be used
more productively for work force housing.

October 11, 2022 8:53 am

Do it right and only do it once. Don’t do cheap and have to live with an odd assortment of
odd buildings. Plan the new building for possible second floor addition for the future. Let’s
be proactive and do this with the future in mind.

October 11, 2022 8:09 am

Compact shape is good. October 11, 2022 7:44 am

Parking makes more sense. Would have to see more complete drawings but assume it
would be more attractive. Leaves lots of space for other uses. October 11, 2022 7:07 am

I like the ability to build what we want, where we want it, for the exact use (city hall) we
need. I would like the parking to access both Division and Manzanita Ave. to enhance
access and lessen necessity to enter/exit on the busier Manzanita Ave., esp. during busy
summers. If money were no object (!), think about realigning Manzanita Ave so the
Division/Manzanita 4-stop is all 90-degree angles.

October 11, 2022 5:49 am

this would be choice #2 October 11, 2022 2:46 am

This plan is my second choice. October 10, 2022 7:06 pm
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Question 1   CHECKBOXES

Please choose all that apply

ANSWERS RESPONSES

Manzanita Property Owner 61%

Resident Home Owner 54%

Registered Manzanita Voter 49%

Resident Renter 15%

Other (please describe below) 10%

Manzanita Business Owner 7%













Question 2   PARAGRAPH TEXT

Other description:

ANSWERS DATE

Although I do not live in Manzanita, I am there often (weekly). My husband, Tom Seabrook,
and I have owned our property for 5 years. We are active, and involved, in the community. I
am involved in the Concerned Citizens Group, NTCWA, and am a representative to the new
Short Term Rental Committee. We support local charities and donate regularly.

December 6, 2022 3:54 pm

Living in neighboring Neahkahnie - full time for seven years; part-time for twenty years Also
active in three Manzanita based nonprofits: Library, EVCNB, and Hoffman

November 26, 2022 10:26 am

I have been a long term (25 year) homeowner and now live part time in Manzanita November 26, 2022 7:34 am

Outer growth boundary November 24, 2022 7:41 am

Resident of Manzanita UGB November 21, 2022 9:47 am

Hello November 18, 2022 11:30 pm
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Question 3   MULTIPLE CHOICE

Multiple Choice

ANSWERS RESPONSES

Focus resources on proceeding with new design options? 85%

Keep pursuing rebuilding existing structures in current
configuration? 15%









Question 4   PARAGRAPH TEXT

Paragraph Text

ANSWERS DATE

Thank you for the in-depth look you all took, with an eye to reusing the existing building. I
was a contractor for 50 years and saw for myself the poor condition of the buildings. The
foundations were of particular concern and appeared to have horizontal "cold joints" that had
caused stress cracking. My concern with keeping the old building would be a considerable
amount of unseen problems that turn into constant change orders, redesign and engineering
changes and lost time. A new clean design with a look compatible to the Oregon Coast will be
great addition to our community.

December 7, 2022 7:41 pm

I was disappointed to find that representatives from the WRK Report were not present to
discuss their findings, and present why they thought the current schoolhouse was worthy of a
rebuild. It is unfortunate that there is asbestos in the buildings, but that needs to removed
whether the buildings are rehabilitated or not. it is also very clear to me that the schoolhouse
and Quonset Hut have been neglected for a very looooong time. As was the old City Hall on
Lanada. And, the old Fire Station, currently being used to house the Manzanita Police. I have a
high level of concern that the existing properties owned by the City of Manzanita have not
been properly maintained for several years. If they had been, this would certainly change the
current predicament we are in.

December 6, 2022 3:54 pm

Please remove the existing building down and build something admirable on the site. December 3, 2022 12:40 pm

Cost to rebuild is not cost effective. December 2, 2022 9:36 am
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ANSWERS DATE

I'm recent arrival to Manzanita although I've been visiting here regularly for 30 years. I think
the existing building is in inelegant design with no historical aesthetic value. In other words
it's an eye-sore and it's looked that way for 30 years at least. If it was a cute old brick school
like they built in the 1910's or 1920's or like the Manzanita visitors center, it might be worth
saving some design elements, but this is not that type of design--it's just an early cookie-
cutter school building design. Plus, the final result of a rebuild is inferior to new construction:
it consumes more land and (in my opinion) is a less functional layout. So not only would you
spend more for the rebuild, but you end up with less value than for the new design, and less
room for the park. I say make a new good design with perhaps some locally inspired design
elements (by something other than the existing building) and create a legacy starting now
that people in 80 years would be proud of.

December 1, 2022 8:41 pm

Too much time and money (taxpayer money!) has gone into saving structures most residents
do not want to save. Please let's move forward! November 27, 2022 1:14 pm

I have remodeled four historic houses in my life ... though not a building 'professional'. Based
upon this nonprofessional experience, merely looking at the existing building says that they
must come down: the roof is shot; the siding is bad; the windows must be replaced; the
foundation is cracked and failing; the electrical system is a nightmare. Oh, and now there is
asbestos everywhere? As is said, 'all it takes is money' - reusing the existing building and or its
components is going to be WAY more expensive and a construction disaster. Don't kid
yourself - no savings there. Period

November 26, 2022 10:26 am

These are very clear and informative explanations. You are really teaching us. November 26, 2022 10:11 am

I think it is clear that now that 'Team Bulldozer" has the win we need to focus on a phased in
approach especially since we don't have the money for this project. Since the Police Station
has to be in the Risk 4 category I presume it will take a priority and consume 1/4 of the 4
million budget? Just a guess since we've not been provided with numbers. And then the
consultants will consume 40% of the budget for 1.6 million, that leaves just 1.4 million for the
building. (4 million minus 1 million and 1.6 million leaves 1.4 million). It is clear that a phased
in approach is needed to complete the project. Build the police station and bring in temporary
structures for the city hall, then 10-15 years later revisit the permanent city hall.

November 26, 2022 7:34 am

I think that the city has kept hiring consultants, and will keep hiring consultants, until they get
the consultants that agree with what they wanted to do in the first place. The documentation
already exists in a beautifully prepared report that it would be cost-efficient to rebuild the
existing structure. No more consultants necessary. They seem to be as expensive as lawyers.
Also, the city has been doing surveys in the same way. The citizens of Manzanita have
indicated their wishes over and over again and surveys and Townhall meetings.

November 24, 2022 7:41 am

Thank you for the information being presented and the effort at transparency. Whatever
questions I have about the decisions made to arrive at this point (purchase of the property,
necessary due diligence on environmental condition, value), I favor building new facilities, with
a fifty year forward vision of usability. I prefer high quality design and execution. I am a fan of
historic context but perceive little historical or esthetic value to the existing structures.
Acknowledging a great need for work force housing in the area, I am unsure about the
practicality of this site.

November 23, 2022 2:30 pm

Don’t waste any money November 23, 2022 8:29 am

I was not able to be at this most recent meeting so really appreciate the opportunity to see
the video and the presentation. Thank you. I have been skeptical about the rebuilding of the
existing structures but open minded. The more detailed information coming from additional
studies have convinced me that it would be a financial "crapshoot" to try and rebuild the
school house and Quonset hut. Having a clean, clear site also means that the new city hall and
other buildings could be designed in such a way to compliment everything else that will go on
the property. I think it's a wonderful opportunity for Manzanita to do something that fits with
the community and will be a community asset for many, many, many years.

November 22, 2022 4:03 pm

Build new facilities to support the future of Manzanita November 22, 2022 9:44 am

The risks of running into an expensive, un-expected problem when trying to fix and update
the current design are too high. Tearing it all down and starting from scratch makes the most
sense.

November 21, 2022 5:14 pm

Kudos to the team: Leila, Chris, Jessie & Jason. The due diligence was thorough and well
explained. Recommendation is clear and well-justified. The request to consider a rebuild was
examined and was not recommended. Time to move on. The skeptics in the room clearly did
not get the answer that they wanted. That very small minority opinion is not adequate reason
to slow down the project.

November 21, 2022 11:28 am

While I think keeping design options in mind that pay homage to the original structures, and
the use of some existing materials in some way would be good, focusing on a new design and
construction from scratch seems both cheaper and more flexible.

November 21, 2022 11:10 am

I think we have given enough time to looking at the reuse option. Let’s move forward. I do
support some kind of “memorial” of the old building with reused material. November 21, 2022 9:50 am

https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=225
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=221
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=219
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=218
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=216
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=214
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=211
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=209
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=208
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=207
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=205
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=201
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=200
https://ci.manzanita.or.us/wp-admin/admin.php?page=wpforms-entries&view=details&entry_id=198








21  Answered 20  Skipped

ANSWERS DATE

1. How much (ok, I will say needless) money was spent on the 2nd analysis? 2. I have been
unable to find evidence that the schoolhouse was built by a woman architect rather than her
father's firm. Wonderful if so, but she seemed to be living in Detroit at the time. Before
putting up a plaque, I'd like to know for sure.

November 21, 2022 9:47 am

The GeoTechnical Report went beyond showing an inferior concrete slab--to highlighting
instability in the sandy soils below as well. Absolutely we need to move to concentrate on new
design options.

November 19, 2022 1:05 pm

tester test testing November 18, 2022 11:30 pm





















Question 5   PARAGRAPH TEXT

Paragraph Text

ANSWERS DATE

There are around 1300 livable dwellings in Manzanita and since 2018 they have increased in
value by at least 200,000 dollars, that is a gain in wealth of around 260 million dollars. This is a
community that has plenty resources to pay for a new town hall. I also hear people say that
city employees should work from home. I assume these people think everyone has a nice
quiet home to work from, but that is not always the case. I very much support having a new
city hall and a place for all our city staff to have a nice , safe place to work. You are all doing
such a great job! I hope we all find the community pride you all deserve and get this thing
built.

December 7, 2022 7:41 pm

It's my opinion that the existing building should be demolished and a completely new
structure placed on the site. The existing building is in such poor condition that to rebuild it
would cost more than new construction.

December 6, 2022 6:39 pm

I do not think it is wise to move forward with tearing down the old Schoolhouse and
rebuilding from the ground up until we have a better idea of cost. As yet, the concerned
Manzanita residents, property owners, and interested parties have not been presented with
even a rough estimate of how all of these expenses add up. And, I believe it is only fair to do
so prior to proceeding. In this should be included: all contractors involved (Architect, Owner's
Representatives, Asbestos Removal, Demolition of buildings, Relocation of materials, etc. After
this has been figured, we should be able to review a complete budget for the proposed new
City Hall and Police Headquarters. In addition, it needs to be clear where the funds will come
from once we move forward.

December 6, 2022 3:54 pm

Thanks for the professionalism, transparency, and thoroughness of the process. We citizens
could ask for no better.

December 3, 2022 12:40 pm

Cost of project is still very important to us. It needs to be something the entire community
can handle. December 2, 2022 9:36 am

Based on the presentation, I get the feeling that this will be a very expensive project. I feel that
the design should be structurally sound and modest. Less is more. It should have the smallest
footprint currently needed, with design to allow for growth via additions and annexes as the
city grows. Also, I am sick and tired of having the opinion of Manzanita non-property owners
(Pine Ridge, Neahkahnie, etc) solicited regarding City Hall. We the property tax payers will
fund the cost of the project. Not all of us are retired or second or third home owners. I am a
single parent who watches my fiscal expenditures very carefully. Thank you.

November 28, 2022 7:49 am

I continue to support a new, purpose-built, expandable structure that will suit our needs now
and into the long-term future. Many thanks to the project team and city staff. November 27, 2022 1:14 pm

I may not 'live' in Manzanita ... but I have a long established basis is seeking the best positive
outcome for the larger Manzanita community (which includes Neahkahnie). Reuse of the
current structures will prove a disastrous, expensive enterprise. In THIS instance, starting over
is the smart move.

November 26, 2022 10:26 am

I am in favor of salvaging the usable studs, even if the total building would take longer.
Recover and reuse is a valuable mantra. November 26, 2022 10:11 am

It is a catastrophic shame that this land was purchased with unusable buildings. We will be
paying the price for this foolish and costly blunder for a long, long, time. I urge the city
leaders to think creatively and consider a phased in approach to the build as we have to
adjust to the terrible decision that was made with the land purchase.

November 26, 2022 7:34 am
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ANSWERS DATE

The presentation with regard to the condition of the buildings, particularly the old school, is
very convincing and confirms what I suspected is the case with the school building. It's clear
that an attempt to salvage the building, apart from from a few pieces of it, would be an
expensive undertaking. My main concern is the overall cost of whatever project is proposed.
The first attempt at a bond levy was much too expensive from my perspective (and for my
budget) and for seventy-percent of the people who voted. So the next hurdle is going to be
coming up with a proposal that is less than the first attempt, and just as important, the means
of financing which is proposed. There is one other major factor that looms over the project:
time. We've lost four years and can't afford to go another four years without an approved
project and the start of construction. I suspect another four years without any resolution to
the new city hall project will quite likely result in the entire project being shelved or put off
indefinitely

November 25, 2022 9:02 pm

I have always thought that the Manzanita Visitors Center was a missed opportunity. The nod
toward historic preservation may have provided a practical building (and needed public
restrooms near the beach) but missed an opportunity to create a building that was iconic,
representative, inviting, or a source of local pride.

November 23, 2022 2:30 pm

I want a city hall that is designed for residents of Manzanita only. Those are the citizens
paying for this construction. If you want to provide tsunami safety for tourists, apply for state
and federal grants. Do not put the financial burden of tsunami safety on 500 people who
actually live here. Btw, what is your privacy policy? Why do you always ask such invading
personal information at the start of each and every survey? Who is this information made
available to? Again, when you collect this info, you need to provide your privacy policy.

November 23, 2022 8:29 am

Thanks again for the opportunity to comment and for all your hard work looking at the
various opportunities.

November 22, 2022 4:03 pm

I hope the new counsel values all the effort that’s been put into the project to date and won’t
delay any progress November 22, 2022 9:44 am

No November 21, 2022 5:14 pm

I was a member of the original Public Facilities Advisory Committee. The question has been
asked and answered. It is time to move forward with a newly designed building. I am favorably
impressed by the new team, its ability to listen and its collegiality.

November 21, 2022 3:16 pm

Please provide a transcript in addition to video November 21, 2022 1:31 pm

the city should not miss this opportunity to have modern facilities that meet city needs and
architecture that reflects the quality and value of the community. money spent on rebuilding
the existing structures is better spent on a new facility. The existing structures do not
contribute to the general quality of the community and remodeling is unlikely to improve that
fact.

November 21, 2022 11:57 am

I only have a couple of minor recommendations. 1 - Please start every meeting w/ a reminder
of the objectives of the City Hall Project. What does success look like? In my opinion, part of
the answer should be that the City Hall should not only meet the functional requirements, it
should also be a point of civic pride, and it should serve as an example of the quality standard
expected for any businesses that wish to build in the city. 2 - Please also start the meeting
with a quick recap of the last few meetings and the specific objectives of today's meeting. So
for the 11/16, meeting the objective was to provide a recommendation on rebuild or new
construction. Again, very impressed with the work done for today's meeting. Keep it up! Thank
you!! Doug Sparks

November 21, 2022 11:28 am

Great meeting and presentation! November 21, 2022 9:47 am

I want to see the city develop below market rate housing alongside the new city hall.
Hopefully our new leadership will have the talent, dedication and courage to do the hard work
needed to govern in a humane and inclusive way.

November 21, 2022 8:28 am

and the final page November 18, 2022 11:30 pm
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OWNER: City of Manzanita

ADDRESS: Manzanita, Oregon 1/5/23

PROJECT NAME : Manzanita City Hall

PROJECT ADDRESS Underhill Plaza 79117 Tide Rd. Arch Cape, Or. 97102
PROJECT #: 22-016 503-572-3375
PHONE: jason@covebuilt.com

E-MAIL: CCB# 227572

PHASE DESCRIPTION SUB/SUPPLIER TOTAL BASE BID BANK

G702/703

-$                              

-$                              

-$                              

358,050.00$     

-$                 

128,880.00$     

-$                 

6,000.00$         

474,414.33$     

345,662.00$     

179,420.00$     

295,539.00$     

18,300.00$       

4,000.00$         

94,270.00$       

75,000.00$       

-$                 

81,180.00$       

62,900.00$       

81,300.00$       

357,950.00$     

-$                 

-$                 

309,400.00$     

205,362.50$     

-$                 

-$                 

 SUBTOTAL 3,077,627.83$              3,077,627.83$  

TOTAL HARD COST 3,077,627.83$              

COST ESCALATION 5% 153,881.39$                 

CONTINGENCY 5% 161,575.46$                 

OVERHEAD AND PROFIT 7% 237,515.93$                 

TOTAL COST 3,630,600.61$              

GENERAL LIABILITY 1% 36,306.01$                   

SUB TOTAL 3,666,906.62$              

BOND 1.75% 64,170.87$                   

BUILDING PERMIT BY OWNER

TOTAL PROJECT COST 3,731,077.49$              

DIVISION 32 - SITE WORK

DIVISION 27 - COMMUNICATIONS

DIVISION 28 - ELECTRONIC

DIVISION 31 - EARTHWORK

DIVISION 6 - WOOD & PLASTICS

DIVISION 21 - FIRE SPRINKLERS

DIVISION 22 - PLUMBING

DIVISION 23 - MECHANICAL

DIVISION 26 - ELECTRICAL

DIVISION 33 - WATER UTILITIES

DIVISION 48 - ALTERNATIVE ENERGY SYSTEMS

DIVISION 4 - MASONRY 

DIVISION 13 - SPECIAL CONSTRUCTION 

DIVISION 14 - CONVEYING SYSTEMS

DIVISION 7 - THERMAL & MOISTURE 

DIVISION 8 - DOORS & WINDOWS

DIVISION 9 - FINISHES

DIVISION 10 - SPECIALTIES

DIVISION 11 - EQUIPMENT

DIVISION 12 - FURNISHINGS

DIVISION I - GENERAL CONDITIONS

DIVISION 2 - EXISTING CONDITIONS

DIVISION 3 - CONCRETE

DIVISION 5 - METALS



From: Leila Aman
To: Debra Simmons; Brad Mayerle; Jerry Spegman; Linda Kozlowski; Jenna Edginton
Cc: Randy Kugler
Subject: RE: January 11th Special Council Meeting Agenda item
Date: Thursday, December 29, 2022 8:14:00 AM

In trying to be responsive to a question for which our consultants had not been given direction to be
prepared to address I may have stepped outside my wheelhouse and provided information that was not
entirely clear. I apologize and need to do better.

However, an attempt by a local resident to stretch that situation to make an argument that my
mistake constituted an ethics violation according to my profession is irresponsible and a dis-service to this
community.

People make mistakes and differences of opinion are just that.

If we are to reach the level of being a friendly, collaborative community capable of successfully and
peacefully addressing our problems and differences, we must discourage (or even ignore if
necessary) those that use personal attacks to bolster their position or discredit those that disagree with
them.

I have full confidence that the people of Manzanita are better than that.

In the future, I will let the experts – our Construction Project Manager, Ms. Jessie Steiger who is a
Professional Engineer, our Architect Chris Keane, and our Contractor, Jason Stegner (who also has a
Masters in Structural Engineering) – do the talking when it comes to construction.

Incidentally, I did some research on the question that inspired this discussion and received the following
information from the City of Cannon Beach:

“All existing exterior walls at the classroom building are framed with wood lumber with concrete masonry
veneer on 3 sides (north, east and west) and clay masonry veneer on the south side.”

In the spirit of transparency, I will add this email to the record which will also include the memo below and
the images provided to the packet when it is prepared.  

Leila Aman
City Manager
City of Manzanita

mailto:laman@ci.manzanita.or.us
mailto:daslunas@icloud.com
mailto:Brad@mayerletydeman.com
mailto:jspegman@ci.manzanita.or.us
mailto:lkozlowski@ci.manzanita.or.us
mailto:jedginton@ci.manzanita.or.us
mailto:rkinor@gmail.com


From: Randy Kugler
To: Leila Aman
Cc: Debra Simmons; Jerry Spegman; Linda Kozlowski; Jenna Edginton; Brad Mayerle
Subject: Response to 12/29 CM Council memo
Date: Friday, December 30, 2022 2:16:17 PM

Lelia,

Please add the attached memo to the information already included for the January 11th
Council meeting.

To: Mayor and Council                                                                     December  30, 2022

From: Randy Kugler

Re: City Manager 12/29 Memo

To be clear, my November 16th meeting summary included observations and questions about
the presentation including several specific concerns about the interaction between Lelia and
Mr. Stahnke. I spent the time to confirm the statements of all parties who participated in this
exchange in an attempt to provide the Council with factual information.

Lelia's 12/29 response attempts to only address her misstatement on building construction type
and is silent on the other points especially her unqualified and false statement that the Cannon
Beach School building remodel is going to cost $8 million dollars.

My advising the Council about the existence of the ICMA and what their Code Of Ethics
statement says initiates her attempt to take the focus off of her actions and ends any further
attempt to address the remaining points contained in my original memo.

I asked the Council to consider if they were satisfied that this performance by our City
Manager met one relevant specific section of the ICMA Code. Lelia concluded that simply
posing this question to the Council for their consideration amounted to me arguing that “my
mistake constituted an ethics violation” and that I further had acted irresponsibly and done a
disservice to the community. Had I believed that she had committed an ethics violation, I do
not need Council permission or confirmation to initiate a complaint with the ICMA.

Lelia then concludes that my pointing out her “mistake” on the 16th was motivated by animus
and nothing more than a personal attack designed to “bolster (my) position or discredit those
that disagree with them”. Will this characterization be applied to any other citizen in our
community who asks her to correct future mistakes she makes at public meetings?

The ultimate fate of citizens in Lelia's opinion who offer criticism that she deems a personal
attack is to “discourage or even ignore” them. Is this her advice to our City Council?

Lelia's elaboration on the construction details of the CB school are indeed accurate, however
the presence of nonstructural exterior wall treatments has nothing to do with the point that Mr.
Stahnke was attempting to make i.e. placing vinyl siding on a building doesn't make it a vinyl
building any more than adding an exterior concrete or clay veneer to a wood frame structure

mailto:rkinor@gmail.com
mailto:laman@ci.manzanita.or.us
mailto:daslunas@icloud.com
mailto:jspegman@ci.manzanita.or.us
mailto:lkozlowski@ci.manzanita.or.us
mailto:jedginton@ci.manzanita.or.us
mailto:Brad@mayerletydeman.com


now makes it a concrete building.

A wood frame building is “building construction which exterior walls, load-bearing walls and
partitions, floor and roof constructions, and their supports, are all built of wood”. McGraw Hill
Dictionary of Architecture and Construction.

In the end, I simply expect both my appointed City and elected officials when engaging any
citizen in a public meeting to have a dialogue based on facts and if you wish to express an
opinion, identify it as such. Finally, as a Councilor I would hope that should you ever have to
admit that a citizen pointed out that you made a misstatement in a public meeting that you
would simply correct the record and not then spend time seeking to call into question the
motives of the person who pointed out your error.

Thank you



From: Randy Kugler
To: Leila Aman
Cc: Debra Simmons; Brad Mayerle; Jerry Spegman; Linda Kozlowski; Jenna Edginton
Subject: January 11th Special Council Meeting Agenda item
Date: Tuesday, December 27, 2022 10:05:14 AM

Lelia,

I am providing the required 2 week notice in order that the attached be added as an Agenda
item for Council discussion and this memo be included in the Council packet for this meeting.

To: Mayor and City Council                                                                                     
 December 26, 2022

From: Randy Kugler

Re: November 16 City Hall Presentation at the Pine Grove

I and others believed that the November 16th meeting at the Pine Grove would be a
follow up to the October 3rd meeting where the City would provide the results of
that October meeting's citizen survey for the 3 options that were presented. Rather,
citizens listened to the City's CM/GC present his opinions that resulted in a
recommendation that both the School and the Quonset Hut should be demolished.
Apparently the citizen survey results of the October 3rd meeting are no longer of
any interest to the City and will not be released.

“New information” was announced and provided the foundation for this total
demolition recommendation. Neither the WRK or the MTI report are new and the
Hazardous Materials Report identifying asbestos in the buildings had already been
documented by an earlier City consultant. The “new” information consisted of a geo
tech report that introduced the prospect and dangers of liquefaction in the event of a
major earthquake that would result in the catastrophic failure of the existing
building's foundations and therefore should be the definitive argument in removing
both structures and building a new City Hall.

Has our consulting team considered the potential remodeling of the Q Hut for a
combination storage/ conference facility? Would our existing hotels, groups like the
Hoffman Center, Farmers Market and local artisans for example benefit from being
able to advertise the availability of meeting space for retreats,workshops, craft
shows and music/performance venues using that unique indoor space?

Tillamook County is literally begging cities to apply for Tourism Facility Grants of
up to a maximum of $75,000 annually for development/construction of just such a
facility. I expect that the County Commissioners working with the Tillamook Coast

mailto:rkinor@gmail.com
mailto:laman@ci.manzanita.or.us
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Visitors Association staff would welcome the opportunity to participate in the
creation of the County's first publicly operated conference center. In addition to this
funding, the City has the desirable “problem” of a large amount of unrestricted
revenue in its Tourism Promotion and Facilities Fund that it could use to totally
convert the Q Hut including a share of the site landscaping and parking into a
quality facility with the current cash on hand. The end result would be a facility that
could serve both visitors and residents restored to use without any debt or further
contributions from taxpayers or the General Fund.

How soon after the Q Hut is demolished will we hear the City say that we need to
construct new storage space for the EVC supplies and Public Works equipment
presently being stored in the Q Hut and where will that funding come from? I
suspect that a decision was made by the City Hall team to recommend the
demolition of the Q Hut in part because its presence was not going to be compatible
with a new City Hall.

While there is plenty to discuss regarding the CM/GC's November 16th presentation
and recommendations, I want to focus on the comments of our City Manager at the
end of the meeting with Mr. Stahnke.

Mr. Stahanke is a local builder with over 45 years of construction experience in
Manzanita and surrounding areas. He has physically examined both the Cannon
Beach and Underhill structures several times and studied all of the available studies
on both projects. While he was indeed expressing his opinions that evening as the
City has continued to ask citizens to do, those opinions were informed by both his
expertise and to a substantial degree the findings in the City's WRK report and the
factual information that continues to come out of the Cannon Beach Elementary
School Rehabilitation Project.

Consider Lelia's description of the Cannon Beach Elementary School compared to
the Underhill School during this exchange:“It's a very different building... that
building is not wood framed it's made out of concrete and the condition of that
building is very different”

(Cannon Beach consultant CIDA Architects and Engineers description of the
CB Elementary School). “Structure 1: Henceforth referred to as the ‘Classroom
Building’ is an approximately 4,520 square foot wood frame structure with slab-on-
grade foundation built in 1950”.

(WRK Report description of the Underhill structures). “The Elementary School
and Quonset Hut are located in Manzanita, Oregon and are both single-story, wood-
framed structures”. ( the Underhill School was built in 1949).

When an unidentified citizen in the audience claims that he talked with the CB



Mayor at one of the earlier Pine Grove meetings and that people in Manzanita were
misunderstanding the total cost of the CB project, Mr. Stahnke accurately explains
that the School is but one part of the total CB project with their Q Hut and grounds
improvements being the other elements. He then accurately cites the CB School's
remodeling costs prepared by the CB engineering consultants in August of 2020**
which came to approximately $1.2 million and admits that the costs might have
increased somewhat since then. Lelia again attempts to discredit Mr. Stahnke on
this point and concludes this exchange about the CB School by stating “ That
building is in far better condition... either way that building itself is $8 Million
dollars...”

The last update provided by CB on the total project cost was in August 2022 when
as reported in the Cannon Beach Gazette, “The budget for this plan is $5.5

million.” CB has not announced any cost changes to this project budget
since then and their consulting team have stated that they will not have any
updated construction cost estimates until February 2023. According to the
CB City Manager, his Mayor has never attended a meeting on this matter at
the Pine Grove. The CM also acknowledges that the total CB project cost is
increasing but any claim that the CB school alone is now going to cost $8
million dollars is not true.

You have our City Manager attempting to correct a citizen in a public meeting who
has both the construction qualifications that she does not possess and an obviously
better understanding of the basic facts on the costs of both the Underhill and
Cannon Beach projects. The KLOSH representative admits that she has no
information on the Cannon Beach project but then states that “it's very difficult to
compare two projects”. These are two buildings of the same age and size, of the
same construction type and built for the same use, located 15 miles from each other.
CB and its consulting team are fully committed to a remodel of its school and Q Hut
and citizens in Manzanita are to believe that it would be too difficult for our
consultants to try to compare these two projects in order to determine if there might
be any cost savings compared to an expensive new build?

City Managers do not engage citizens in this manner in a public meeting. Lelia's
actions were even more troubling as she falsely described the type of structure that
the CB school is, interjects her opinion as fact that the CB School is in better
condition than the Underhill School and unequivocally states that Cannon Beach
will be spending $8 million dollars on the School alone as a part of a project whose
latest total cost is reportedly $5.5 million dollars.

The City on its website asks citizens to listen to this meeting and then answer a



survey on how to proceed with this project. Is this the transparent and credible
process that Mr. Berman as the architect for this project claimed citizens could have
confidence in and would be his main priority for this public outreach process? Why
does the City have citizens spend time taking a survey on options for the Underhill
property in October and then choose to ignore the input and not release the results?

The International City/County Management Association (ICMA) Code of ethics
requires that City Managers “Demonstrate by word and action the highest standards
of ethical conduct and integrity in all public, professional, and personal
relationships in order that the member may merit the trust and respect of the elected
and appointed officials, employees, and the public.”

I would encourage you to listen to this exchange for yourself beginning at about the
1:13 minute mark and will leave it to you to determine if you believe that this
performance meets this ICMA standard and if the public who observed this
interaction and were influenced by Lelia's comments should receive a public
acknowledgment that her statements were factually inaccurate.

**The August 2020 project cost estimates were for the existing building remodels
only and concluded that 30% of the total project budget would be for the school and
70% would be for the more complicated remodel of the Q Hut. Both respective
structures have similar structural and condition issues to the Underhill buildings
(see attached photos). The project now includes an ambitious outdoor interpretive
component for the grounds to celebrate local tribal history of the site, the
complications and additional costs of construction on a historic archaeological site
and the addition of new floor space construction to reconnect the School to the Q
Hut. Any increase to the total project cost since the 2020 30%/70% engineering cost
estimate on the existing structures is substantially the result of the addition of these
new elements to the project.
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