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Agenda – Budget Meeting 5-8-2023

 Budget Message 

 General Fund 
 Revenue

 Public Safety and Public Safety Reserve 

 Administration 

 Court 

 Parks 

 Non-Department 

 City Hall Construction Fund 

 Tourism Promotion and Facilities Fund 



Agenda – Budget Meeting 5-9-2023 

 Building Fund & Building Reserve Fund 

 Water Utility Fund & Public Works Equipotent Reserve Fund 

 Water SDC Fund 

 Storm Drain SDC Fund 

 Park SDC Fund 

 Road Fund 

 Timber Management Fund 

 Housing Loan Rehab Fund 
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Average Rate of Growth between FY 13 and FY 19 was 12% 
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Transient Lodging Tax Estimates 

 The estimate for TLT this year begins with the FY 18 (pre COVID) revenue and 
increasing revenue by 10% to the current year to smooth out the effect of the COVID 
19 pandemic where TLT funds were both positively and negatively impacted. 

 The 10% estimate is based on the average of 12% growth for the preceding 5 years of 
COVID 19 pandemic 

 Forecast estimates are also conservative assuming only an increase of 6% growth in 
subsequent years.



Goal Related Proposals 

 Envision Manzanita | Comprehensive Plan / Zoning Ordinance Update 

 Budget Forward | Assistance with Implementation of potential Funding 
Sources 

 Level Up | Ongoing financial advising, creation of a budget workbook 
to provide enhanced reporting and templates, budget development to 
prepare for GFOA Award Presentation for Budget, Fiscal Financial Policy 
Work 

 Council Communication | Public relations support, additional IT support 



FY 23|24 Professional Services
$500,000 – Proposed Budget 
 City Attorney - $105,000 

 Information Technology - $50,000 

 Professional Planning Services - $50,000

 Caselle Financial Software - $20,000

 Auditor - $15,000

 Misc – $10,000

 Total Essential Services - $250,000

 Envision Manzanita | $150,000  

 Budget Forward | $10,000 

 Level Up | $70,000 

 Council Communication| – $20,000

 Total Council Goals Related Services - $250,000 

 Total Budgeted Professional Services = $500,000
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