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Budget Message 



Agenda 
General Fund 

Revenue 

Administration Department

Public Safety Department

Court Department 

Parks Department 

Non Department 

Special Revenue Funds 

Transportation Fund 

Budling Fund 

Tourism Fund 

Capital Project Funds 
 City Hall Fund 
 System Development Charge Fund 
  Water SDC 
  Stormwater SDC
  Parks SDC 
Proprietary Fund 
 Water Utility Revenue 
 Water Operations 
 Well Fields and Transmission Lines 
Reserve Funds 
 Public Works Reserve Fund 



General Fund 



General Fund: 
Revenue



General Fund: 
Administration 
Leila Aman – City Manager 
Nina Crist – Accounting Manager 

Nancy Jones – Assistant City Recorder 



Goal Related Efforts 
• Envision Manzanita | Comprehensive Plan / Zoning Ordinance Update 
• Hatfield Fellow to support City Manager (8-month position) 
• Level Up | Ongoing financial advising, enhancement of budget workbook, 

separation of duties, fiscal financial policy work 
• Council Communication | Public relations support, additional IT support 



Professional Services 
• City Attorney - $125,000 

• Information Technology - $50,000 

• Professional Planning Services - $50,000*

• Caselle Financial Software - $23,000

• Auditor - $16,500

• Total Essential Services - $264,500

• Envision Manzanita | $170,500** 

• Intern| $40,000 

• Level Up | $30,000 

• Council Communication| – $20,000

• Total Council Goals Related Services - $260,500 

• Total Budgeted Professional Services = $525,000

• *Fees for service will offset these costs 

• **city received a grant allocation for $50,000 that will offset some of this cost 



Public Safety 
Department 

• Chief Erik Harth – 21 years 
• Sergeant Mike Sims – 13.5 years
• Officer John Garcia – 10.5 years
• Officer Sean Mumey – 7.5 years

• Code Enforcement
• Max Halverson – 1 year



Public Safety Highlights FY 23-24 
• 2nd year using Evidence.com software.

• Police Case Files since 2022 are now stored digitally.  
• Can easily be shared with the Tillamook District Attorney Office and other police agencies that use Axon 

software.
• In the past we would have to photocopy/burn cd’s and then drive reports to the Tillamook Courthouse

• Training
• Officer Mumey completed over 65 hours of training including detective academy, death investigation class, 

evidence collection and an officer involved shooting class.
• Officer Garcia has completed over 46 hours of training including a weeklong DUII training that included an 

evidence collection and a search warrant writing class
• Sgt. Sims completed over 119 hours of training including an 80-hour supervisor training, a 2-day property 

and evidence retention class, supervisor critical incident response and a LEDS conference.

• Replaced two police cars.  

• Purchased two ballistic shields with a grant from CIS



The year ahead… 
• Continue investing in training

• Keep up with changing case laws
• Continue building on the county wide major crime team
• Providing necessary training for leadership and advancement 

• Leveling-up technology and processes regarding 
evidence and property storage

• Code Enforcement Officer
• First peak tourist season with having a code officer



General Fund:
Public Safety 



General Fund:
Municipal Court 



General Fund:
Parks
Parks

Pacific St Park, Visitor Center, 5th St Park
•Mowing & Landscape.
•Cleaning of Public restrooms and maintain 
trash cans.
•Maintenance of land and structures.

Other items
23 doggie 
12 Trash cans



Non Department 



Special Revenue Funds



Transportation Fund
• 14 miles of Roads 

• Signs
• Mowing
• Tree Trimming
• Pavement Markings

• 4.1 miles of stormwater 
infrastructure 
• 121 catch basins
• 3 major out falls



DEVELOPMENT SERVICES

• Personnel
• Scott Gebhart, Development 

Services Manager/Building 
Official

• Chris Bird, Short Term Rental 
Manager



SERVICES 
PROVIDED

• Provide plan reviews & inspections for all structural, 
mechanical & plumbing permits.

• Process land use applications for residential & commercial 
projects to assure compliance with current city zoning 
ordinances.

• Process tree removal applications.

• Collect and process quarterly short-term rental taxes.

• STR inspections for Fire, Life, Safety, and compliance with city 
ordinances.

• Process New STR applications

• Process annual STR license renewals



Building Fund 
Proposed Policy Reserve 50% 



Tourism Fund 



Capital Project Funds 



City Hall Fund



SDC Fund: Water 



SDC Fund: Stormwater 



SDC Fund - Parks



Proprietary Fund 



Public Works Staff 
Dan Weitzel 
- Public Works Director
- Emergency Manger
- 20.5 Years of service

Laurie Miller
- Public Works Utility Clerk
- 3 Years of service

Jeremy Jepsen
- Utility Worker
- 3 Years of service

Josh Hamilton
- Utility Worker
- 1.5 Years of service

Cale Simpson
- Utility Worker
- 1 Years of service



Operations Manager 



Water Utility: Revenue
Proposed Policy Reserve 50% 



Water Utility: 
Operations

Personnel services 
.6 FTE to Full Time 
2 Utility Workers to Senior Utility Workers 
Operations Manager

Material services
Operating Maintenance & Supplies  

Meter Change-outs
Hydrant replacements
Fee’s to different state departments
Both proactive maintenance and 
emergency repairs.



Water Utility: Well 
Field and Transmission 



Reserve Funds 



Public Works Reserve



Citywide 





Forecast 
General Fund 



Forecast 
General Fund 



Budget Calendar 
• Budget Meeting 2 (if needed) May 1, 2024 – 2:00pm Zoom 

• Budget Meeting 3 – Public Hearing including proposed uses of State 
Revenue Sharing - May 7, 2024 – 6:00PM  Zoom 

• Special City Council Meeting with Public Hearing on the Budget 
   May 29, 2024 – 6:00pm Zoom


	Fiscal Year 2024-2025 Budget 
	Budget Message 
	Agenda 
	General Fund 
	General Fund: Revenue
	General Fund: Administration 
	Goal Related Efforts 
	Professional Services 
	Public Safety Department 
	Public Safety Highlights FY 23-24 
	The year ahead… 
	General Fund:�Public Safety 
	General Fund:�Municipal Court 
	General Fund:�Parks
	Non Department 
	Special Revenue Funds
	Transportation Fund
	Slide Number 18
	Slide Number 19
	Building Fund 
	Tourism Fund 
	Capital Project Funds 
	City Hall Fund
	SDC Fund: Water 
	SDC Fund: Stormwater 
	SDC Fund - Parks
	Proprietary Fund 
	Public Works Staff 
	Slide Number 29
	Water Utility: Revenue
	Water Utility: Operations
	Water Utility: Well Field and Transmission 
	Reserve Funds 
	Public Works Reserve
	Citywide 
	Slide Number 36
	Forecast 	
	Forecast 
	Budget Calendar 

