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Introduction 

Introduction

A brief overview of the document and its contents, providing context for 
readers.

Budget Message

The City Manager's annual message outlining financial status and priorities.

City Overview

Demographics, structure, council goals, organizational chart, and budgeting 
process.

Financial Sections

Trends, and detailed budgets by fund and department with historical data 
and future projections, Capital Improvement Plan.
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Budget Message

Welcome to the City of Manzanita's proposed budget for fiscal year 2025 -
2026. This budget serves as our financial roadmap, carefully crafted to align 
with community priorities and City Council goals. Throughout this 
presentation, we'll explore how this budget demonstrates our commitment 
to responsible stewardship, transparency, and strategic planning for our 
city's future.

The budget follows Oregon Budget Law and adheres to Generally Accepted 
Accounting Principles (GAAP), using a cash basis for accounting to ensure 
accuracy and compliance with state requirements. We invite you to join us 
as we examine the financial health, key investments, and strategic 
initiatives that will shape Manzanita's future.



Financial Health & Outlook

Manzanita enters fiscal year 2025-2026 from a position of financial strength. Both our 
governmental and utility funds maintain healthy reserves, providing stability and flexibility to 
address unforeseen challenges. This strong foundation allows us to pursue strategic investments 
while maintaining essential services.

A key improvement in our budgeting approach this year is the transition toward more accurate 
revenue and expenditure projections. Rather than relying on overly conservative estimates that 
often resulted in significant variances between budgeted and actual figures, we've worked to 
develop more precise forecasts based on historical trends and realistic growth projections.
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City Council Goals

Level Up Manzanita

Complete and open the new City Hall facility, invest in staff, continued engagement 

Envision Manzanita

Update Comprehensive Plan and implement housing rules

Classic Street Connection

Complete infrastructure project for resilient systems

Strategic Planning

Develop long -term plans for revenue, assets, and emergencies



Major Investments & Milestones

City Hall Completion

On Time and on Budget 

Classic Street Project
Est $3.4M project
$2.7M state-funded infrastructure
Construction Start (est) June 2025

Debt Service

City Hall repayment begins 2026 ( est) 

The new City Hall represents a significant milestone for Manzanita, with completion 
anticipated in May 2025 and operations relocating in June - July 2025. This budget includes 
provisions for debt repayment related to this essential civic building, financed through the 
Oregon Bond Bank.

Concurrently, the Classic Street Connection Project stands as our major infrastructure 
initiative for the coming fiscal year. Largely funded by a $2.7 million state grant, this project 
will enhance connectivity and infrastructure quality with a targeted completion date of 
December 2025.



Staffing & Organizational Updates

Police Officer 

Converting Code Enforcement officer position 
to sworn Police Officer to enhance public safety 
capabilities and community service.

Planning & Permit Technician

New position to support increased 
development activity and ensure timely 
processing of permits and planning 
applications.

Project Manager

To keep pace with growing demands and to 
ensure a balanced workload across 
departments and provide executive support to 
the City Manager. 

Our organizational structure continues to evolve to meet community needs. These staffing changes reflect our ongoing commitme nt to "level up" local 
government operations through enhanced internal controls, improved digital accessibility, policy implementation, strategic pl anning, infrastructure 
planning, codification of ordinances and evolving communication with the community. 



Transparency & Public Engagement
Manzanita 
Minute

Regular updates on 
city activities and 
decisions

Social Media

Timely information 
sharing on platforms 
residents use

Community 
Surveys

Gathering input on 
key decisions and 
priorities

Public Meetings

Open forums for 
discussion and 
participation

Transparency remains a cornerstone of our governance approach. We continue to utilize various communication tools including 
the Manzanita Minute newsletter, social media channels, community surveys, and public meetings to keep residents informed 
and engaged with city operations and decision -making processes.

With the completion of the new City Hall, we anticipate increased opportunities for in -person interactions between staff and 
community members. This physical space will provide an accessible location for residents to connect with their local 
government, ask questions, and participate in public processes.



Envision Manzanita 

SB 406 Implementation

Updating housing ordinances to comply with Oregon's middle housing rules

Comprehensive Plan Update

Public engagement process for full plan revision

Annexation Planning

Preparing for growth in housing and infrastructure demand

Manzanita is actively implementing Senate Bill 406, Oregon's middle housing legislation, which requires updates to our existi ng housing 
ordinances. These changes will help create more diverse and accessible housing options within our community, addressing criti cal housing 
needs.

Beyond these immediate updates, we're embarking on a comprehensive review of our city's planning framework. This includes a f ull  
Comprehensive Plan update that will be developed through extensive public engagement. Additionally, the city is strategically  preparing for 
future annexation and growth, particularly in anticipation of increased housing and infrastructure demands.



Strategic Planning Initiatives

Long-term Fiscal Stability

Building sustainable financial practices

Revenue Diversification

Reducing reliance on single revenue sources

Capital Improvement Planning

Systematic approach to infrastructure needs

Emergency Management

Preparedness for natural disasters

This budget places significant emphasis on strategic planning initiatives that will shape Manzanita's future. Key focus areas  include comprehensive capital 
improvement planning, revenue diversification strategies, enhanced emergency management capabilities, and systematic asset pl anning and management.

Our approach balances addressing immediate day -to-day operational needs while simultaneously investing in long -term fiscal stabi lity. This dual focus 
ensures we can meet current community expectations while building a sustainable foundation for future generations of Manzanit a residents.
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City Profile 
Celebrating Since 1946

1 Incorporation

Manzanita officially incorporated as a city on 
April 15, 1946, establishing local governance for 
this coastal community.

2 Growth & Development

The completion of Highway 101 in 1940 made 
access easier, fueling growth and establishing 
Manzanita as a beloved coastal destination.

3 Modern Manzanita

Today, Manzanita remains a treasured coastal 
getaway known for its walkable downtown, 
locally owned shops, and breathtaking ocean 
views.



Budget Philosophy & Process

Budget as Strategy

The city's budget serves as the primary financial 
management strategy, reflecting annual service and 
financial goals. It outlines the work plan for the coming year, 
detailing costs associated with delivering essential services, 
programs, and resources to the community.

Budget allocations are designed to provide high -quality 
services efficiently and cost -effectively, ensuring the city 
meets the evolving needs of its residents.

Governance Structure

The City Council sets policies reflecting collective community 
interests and establishes annual policy goals. These guide 
the City Manager in prioritizing policies, projects, and 
programs within the budget.

As Budget Officer, the City Manager prepares the annual 
budget, collaborating with department heads and key staff 
to align financial resources with service expectations and 
community priorities.



Oregon Local Budget Law

Standard Procedures

Establish standard procedures for preparation, 
presentation, administration and appraisal of municipal 
corporation budgets.

Program Description

Provide brief descriptions of municipal corporation 
programs and fiscal policies to accomplish these 
programs.

Financial Estimation

Provide for estimation of revenues, expenditures and 
proposed taxes.

Public Input

Provide specific methods for obtaining public views in the 
preparation of fiscal policy.

Financial Control

Provide for control of revenues and expenditures for 
efficiency and economy in public funds.

Transparency

Enable the public, taxpayers and investors to be apprised 
of financial policies and administration.



The Budget Committee

The Budget Committee consists of the City Council and an 
equal number of appointed citizen members who are legal 
voters. In accordance with state law (ORS 294.336), all local 
governments in Oregon are required to establish a budget 
committee.

Manzanita's committee includes ten members, with each 
member having an equal vote in the budget review process. 
Throughout the year, the Budget Committee meets 
periodically to review financial information and discuss 
budgetary matters.

The formal review process begins when the City Manager 
presents the proposed budget to the committee, making it 
publicly available. At this stage, the committee evaluates the 
budget and may approve it as presented or make 
modifications before granting final approval.

The approved budget by the Budget Committee is then 
recommended to City Council for final consideration and 
adoption prior to the June 30 deadline.



Budget Amendments
Council Approval

The City Council may approve adjustments to the adopted budget 
through a supplemental budget resolution.

Public Process

Supplemental budgets follow a similar process to the regular 
budget, including public hearings.

Appropriation Transfers

Budget transfers allow the city to allocate funds appropriately 
when unexpected revenues are received or specific 
expenditures are needed.







Citywide Financial Architecture
The architectural components of the city's financial framework are built upon a 
structured system of fund accounting, governmental accounting standards, and 
budgetary principles that guide fiscal decision -making.

Fund Accounting

Organizes city functions into distinct, self -balancing funds to ensure 
transparency and accountability.

Accounting Standards

Follows established guidelines to ensure accurate financial reporting 
and fiscal responsibility.

Budgetary Principles

Guides fiscal decisions to maintain transparency, sustainability, and 
regulatory compliance.

Financial Management

Balances immediate operational needs with long -term 
capital investments.

Governmental Fund Types

General Fund

Primary operating fund for general services

Special Revenue Funds

Restricted revenue for specific purposes

Capital Projects Funds

Major infrastructure financing

Debt Service Funds

Manage repayment of long -term debt

Permanent Funds

Resources where only earnings may be spent



Proprietary & Fiduciary Funds

Proprietary Funds

Operate like private -sector businesses, 
tracking revenues and expenses to 
determine net income.

• Follow FASB pronouncements issued 
before November 30, 1989

• Adhere to all subsequent GASB statements

• Include Enterprise Funds for fee-based services

Fiduciary Funds

Manage assets held in trustee or agency capacity for 
external parties.

• Not available for city operations

• No budgetary information included

• Maintain strict separation from operational funds



City’s Fund Structure



Accounting Standards and Practice

Budgetary Basis of Accounting

The City follows the cash basis of accounting for budgeting and 
financial reporting, meaning that revenues are recognized when 
received, and expenditures are recorded when paid.

Budgetary Reserves

The City maintains targeted reserve balances to safeguard 
operations and prevent service disruptions during periods of 
economic uncertainty or unexpected expenses.

Financial Reporting

A comprehensive financial audit is performed annually by an 
independent public accounting firm to express an opinion on the 
City's financial statements.

Fund Balance Policies

Guidelines for maintaining sufficient reserves within each fund to 
provide financial stability and mitigate risks associated with revenue 
fluctuations.



Budgetary Reserves

Contingency 
Reserves

For unforeseen 
expenses requiring 
Council approval to use.

Unappropriated 
Balance

Intended for future years 
unless significant issues 
arise.

Credit Rating 
Impact

Higher reserves can lead 
to better bond ratings 
and lower interest.



Reserve Policies

Financial Stability

Maintain a positive fund balance at all times and mitigate short -term 
revenue volatility.

Economic Resilience

Address short-term economic downturns lasting two years or less and 
absorb unanticipated operating needs.

Emergency Preparedness

Sustain city services in the event of an emergency and absorb unexpected 
claims or litigation settlements.

Infrastructure Support

Fund major facility and equipment repair and replacement needs and 
meet requirements for debt reserves.



Financial Reporting Standards 

Generally Accepted Accounting Principles (GAAP) 

Developed by Governmental Accounting Standards Board

Government Accounting, Auditing and Financial Reporting Standards

Standards [prescribed by the Government Financial Officers Association (GFOA)

Government Accounting Standards

Issued by the Comptroller General of the United States

Oregon Revised Statues (ORS)

Relating to Municipal Finance

US Office of Management and Budget

Circular A-133

Annual comprehensive financial audits are performed by independent accounting firms to express opinions on the City's 
financial statements and assess accounting principles and internal controls.

As issued in the financial audits the city complies with the following accounting and reporting standards: 



Transient Lodging Tax

Primary revenue source from taxes on short-term accommodations

Property Taxes

Stable funding source with rate of $0.4233 per $1,000 assessed value

Intergovernmental

Includes police agreements, grants, and state shared revenues

Fees & Charges

Licenses, permits, and service charges that recover 
program costs

Financial Section 
Major Revenue Sources



Transient Lodging Tax

The Transient Lodging Tax (TLT) is a significant revenue 
source, derived from taxes imposed on short -term 
accommodations such as hotels, vacation rentals, and other 
lodging establishments.

The City of Manzanita imposes a 9% TLT, which is collected 
and processed locally before remitting the required portion 
to the state.

Application of the 9% TLT collected:

• 7% remains entirely with the City of Manzanita for 
general fund purposes. It is the dominant source of 
funding for city services. 

• The remaining 2% is distributed as follows:
• 30% is retained in the General Fund.

• 70% is allocated to the Tourism Promotion Fund, 
which is legally restricted for tourism -related 
purposes.



Property Taxes

Property tax revenue is one of the most stable and 
significant funding sources for the General Fund. It is based 
on assessed property values within city limits and is subject 
to limitations set by state law. (Measures 5 and 50) 

These funds primarily support core services such as public 
safety, parks, court, planning, and general government 
operations.

Key Facts:

• The city's permanent property tax rate is $0.4233 per 
$1,000 of assessed value.

• This rate cannot be changed as a result of Ballot Measure 
5 (1991) Ballot Measure 50 (1997)

• The city's tax rate is considered one of the lowest in the 
state.

• On average, the city receives about $127 per household.

• However, the median home value is approximately 
$800,000 within the city limits.



Fee and Cost Policies

Master Fee Schedule

Annual Council-approved rates for city services

Indirect Cost Methodology

Council resolution for administrative overhead allocation

Capitalization Policy

$5,000 threshold with useful life exceeding one year



Expenditure Categories

Personnel Services

Salaries and benefits for city employees

Materials & Services

Operational costs, maintenance, and contracted services

Capital Outlay

Infrastructure projects and equipment purchases

Debt Service

Principal and interest payments on obligations



Key Budget Drivers 
Debt Structure Overview
Current Obligations

Our city maintains several outstanding debt instruments. 
Each serves a specific municipal purpose.

These existing obligations are carefully managed to ensure 
fiscal responsibility.

City Hall Project Financing

We're utilizing a Special Public Works Fund construction loan 
of $4.1 million. The interest rate is currently 2.10%.

Funds are drawn on a reimbursement basis. The loan 
matures on May 14, 2027.

The loan will eventually transfer to the Oregon Bond Bank. 
This will establish fixed repayment terms.



Indirect Costs
Understanding Direct and Indirect Costs
Direct costs are those that can be clearly attributed to a 
specific service, project, or function. These costs are easily 
identifiable as belonging to a particular activity or 
department.

Indirect costs are the necessary expenses of running a city 
that cannot be directly linked to a specific department, 
program, or service. These costs support the overall 
operations but are not easily assigned to just one function.

City's Approach
The City utilizes an Indirect Cost Allocation approach to 
ensure that citywide support services, housed within the 
General Fund, are appropriately distributed across all 
departments.

This process allows direct service departments to fairly 
account for the administrative and operational support they 
receive, following a structured five -step process to 
determine and allocate administrative indirect costs.



City Budgets  



Citywide Budget Summary

The citywide budget for Fiscal Year 2025-2026 totals $18,008,615 in both resources and requirements (including 
reserves). 







General Fund Overview
Core Services

Departments within the General Fund include Administration, 
Municipal Court, Parks, Public Safety, and Non-Department

General Fund Revenue Sources

• Transient Lodging Tax: $1,550,000
• Property Taxes: $273,500
• Fees & Charges: $413,500
• Intergovernmental: $174,600

• Interest: $100,000
• Misc: $5,000

1,550,000

273,500

413,500

174,600

100,000
286,785

45,000 5,000

Transient Lodging Tax Property Taxes Fees & Charges Intergovernmental

Interest Transfers In Fines Misc

• Transfers In: $286,785

• Fines: $45,000

• Beginning Fund Balance: $3,854,735

*differs from the FY 23-24 Audit because several funds were closed in FY 2025 and rolled in to the Ending Fund 
Balance





General Fund Expenditures
Administration

Oversight of all departments and implementation of council 
policy goals and objectives.

Public Safety

Police services including patrol, code enforcement, and 
agreements with neighboring communities.

Non-departmental

Expenses not specific to any department, including debt 
service and emergency preparedness.

Municipal Court

Administration of monthly court and processing of 
citations

Parks

Maintenance of City Parks 





Administration Department

Core Services

The Administration Department is responsible for providing 
oversight of all departments and ensuring the effective 
implementation of council policy goals and objectives.

The department is home to 5.5 full -time equivalent 
employees, including the City Manager (1), Accounting 
Manager (1), Project Manager (1), STR Program Manager (1), a 
portion of the Assistant City Recorder (.6) Planning and 
Permit Tech (.5) and the Development Services manager 
Position (.4).

Key Expenditures Explained

Personnel – Includes net increase of 1.5 FTE –  Moved Code Enforcement 

(.2) into Public Safety, Added Project Manager (1), .5 Planning and Permit 

Tech and Short Term Rental Program Manager (moved from .8 to 1 this year) 

Professional Services –  Split between Operational and Council Goals. 

Operational  - IT, Finance Advisor, City Attorney, Planner and Auditor and 

this year there are funds for salary survey. 

Council related - Comprehensive Plan & Municipal Code 

Building Operations – Absorbed costs normally allocated to PD 

department and includes costs associated with maintaining new and 

existing buildings. 

Travel and Training – 100 Year Anniversary of LOC Conference in Portland

 



Administration Department
Core Services

The Administration Department is responsible for providing 
oversight of all departments and ensuring the effective 
implementation of council policy goals and objectives.

The department is home to 5.5 full -time equivalent 
employees, including the City Manager (1), Accounting 
Manager (1), Project Manager (1), STR Program Manager (1), a 
portion of the Assistant City Recorder (.6) Planning and 
Permit Tech (.5) and the Development Services manager 
Position (.4).

Key Expenditures Explained

Personnel – Includes net increase of 1.5 FTE –  Moved Code Enforcement 

(.2) into Public Safety, Added Project Manager (1), .5 Planning and Permit 

Tech and Short Term Rental Program Manager (moved from .8 to 1 this year) 

Professional Services –  Split between Operational and Council Goals. 

Operational  - IT, Finance Advisor, City Attorney, Planner and Auditor and 

this year there are funds for salary survey. 

Council related - Comprehensive Plan & Municipal Code 

Building Operations – Absorbed costs normally allocated to PD 

department and includes costs associated with maintaining new and 

existing buildings. 

Travel and Training – 100 Year Anniversary of LOC Conference in Portland

Dues and Subscriptions – Moved annual cost for financial software from 

Professional Services to Dues and Subscriptions 

 





Municipal Court Department

Core Services

The Municipal Court Department manages all court related 
activities including processing citations, answering questions 
and running a monthly court while maintaining documents 
and other related responsibilities. 

Key Expenditures Explained

All expenditures are consistent with prior year. 





Parks Department

Core Services

Maintain and Manage City Parks 

Key Expenditures Explained

All expenditures are consistent with prior year. 





Public Safety Department

Core Services

The Public Safety Department consists of a Police Chief (1), a 
Police Sergeant (1), (2) Police Officers and includes a portion  
(.25) of the promotion of the Code Enforcement Officer to a 
certified Police Officer.

The city provides limited coverage to Wheeler, Nehalem, and 
Nehalem Bay/Oswald West State Park by Intergovernmental 
Agreements valid through 2027 -2028.

Key Expenditures Explained

Building Operations – Costs previously allocated to PD 
department are now covered in the Administrations 
Budget. Operations include cell phone services only. 
Equipment and Subscriptions – Cover a portion of the 
new costs associated with the new officer position. 





Non-Department Fund

Understanding "Non -Departmental" Budgeting & Key Expenditures
Assigning a"non-departmental" category in the budget is permissible under Oregon's Local Budget Law, provided it is used 

appropriately and transparently.  While the law mandates that budgets be organized by fund and include detailed estimates of 

resources and expenditures, it does not prescribe exact departmental structures. This flexibility allows municipalities to in clude a 

"non-departmental" category for expenditures that are not easily attributed to a specific department. 

Common uses for a "non-departmental" category include:

•General government expenses not tied to a single department (CDBG, Emergency Preparedness) 

•Debt service payments (Underhill and this year includes an estimate for city hall debt service) 

•Citywide insurance premiums (we may shift to this in coming years but currently assign them to departments) 

•Contingency funds (included) 

•Interfund transfers (included and detailed out)



Special Revenue Funds

Building Fund

Transportation Fund

Tourism Fund





Transportation Fund

Core Services Key Expenditures

• Capital Outlay (Infrastructure): $2,145,365

The capital outlay includes grant funding for the 
transportation and stormwater portions of the Classic Street 
Connection project.

Maintenance, repairs or construction 
of roads. 

Funding Sources 
There is restricted revenue sources from state motor vehicle 
fuel taxes and franchise agreements. 

These funds do not provide sufficient resources to do 
minimum maintenance of the City's Transportation system. 

Historically, the General Fund has subsidized the 
Transportation Fund. 

Fund Balance was left over from previous General Fund 
transfers was used for operations this year and for the Classic 
Street Project. 

• Signage – A one time increase to create a full inventory 
                         of street signs 





Building Fund

Core Services

The Building Fund supports the administration and 
enforcement of the State of Oregon Building Codes for all 
construction within city limits, including residential and 
commercial inspections, plan reviews, and code 
enforcement activities.

The fund operates under ORS 455.210(3)(c), which restricts 
the use of revenues to the direct support of the building 
inspection program.

Key Expenditures

Expenditures support the Development Services Manager(.6) 
who serves as the certified Building Official, as well as (.5) of 
the Planning and Building Permit Technician position.





Tourism Fund

Core Services

The Tourism Fund is a dedicated special revenue fund that is 
restricted for tourism -related activities of the City as 
required by state law.

Revenue is generated from 70% of the 2% portion of the 
transient lodging tax, which must be used exclusively for 
tourism promotion and tourist -related facilities.

Key Expenditures

Personnel  –  For staff that are responsible for the 

maintenance and operations of visitor facilities and for code 

enforcement. (1.6 FTE) 

Debt Service –  Visitor Center 





City Hall Expansion Fund

Core Services

This is a temporary Capital Project Fund established to track 
sources and capital expenditures associated with the 
construction of New City Hall. 

Key Expenditures

Transfer – Remaining Fund Balance to the General Fund and 

close the fund. 

 







System Development Charges Fund

Purpose

The System Development Charges (SDC) Fund is established 
under state statute to account for revenues collected from 
building permit fees related to new homes or businesses.

These developments place additional demand on public 
infrastructure, requiring system expansions to accommodate 
increased usage.

Key Expenditures

The majority of the capital outlay funds in water and all of 
the stormwater SDC funds are designated for the Classic 
Street Connection project. A portion of water SDCs will be 
used for the design and engineering of a replacement and 
expansion of water infrastructure on Highway 101.

No expenditures for Parks. 





Public Works Reserve Fund

Core Services

The Public Works Reserve Fund is a dedicated special 
revenue fund that restricts the use of proceeds to the 
purchase of vehicles and equipment for the maintenance of 
water and storm drainage systems, as well as streets and 
park maintenance.

This fund is authorized under ORS 294.525(1) and was 
established by the City through Ordinance 01-02, with 
renewal by Resolution 22 -17b.

Key Expenditures

Expenditures include capital outlay to replace an obsolete 
Public Works pickup truck with new service body utility truck.



Water Utility Fund

Core Services

The Water Utility Fund is a proprietary fund that provides 
residents with potable water to support public health and 
sanitation. Services include meter installation, repair, system 
maintenance, and compliance with state and federal water 
quality regulations.

The Fund comprises two departments: Operations and Well 
Field & Transmission Lines (WFTL).

Key Revenue 

• Utility Fees – Adjusted per CPI 
• State Grant Funds for water portion of the 
      Classic Street Connection Project 



Key Expenditures: Water Utility Projects

Classic Street Connection

Installation of critical water infrastructure to support new housing development in the 
Urban Growth Boundary. Total water component: $371,020 from grant funding.

Highway 101 Design

Design and engineering of a critical waterline replacement and expansion of a failed 
asbestos concrete line. Total project: $86,000 split between Water Utility and SDC funds.

Generator Replacement

Replacement of obsolete generator for the city's reservoir to maintain operations during 
power outages. Total project: $65,000.

Public Works Office

Upgrade of the existing facility to create a private working space for the public works 
director. Total project: $38,000.

Engineering and Other Services
Professional Services as needed 









5-year Forecasts



General Fund Forecast

Revenue Projections

• Transient Lodging Tax: 4% annual growth

• Property Taxes: 2% annual growth

• Intergovernmental: 4% annual growth

• Interest: 3% annual growth

• Fees & Charges: 2% annual growth

Expenditure Projections

• Personnel Services: Varies by position

• Materials & Services: 5% annual growth

• Debt Service: Based on amortization schedules

• Capital Outlay: Based on planned projects

The General Fund is projected to maintain healthy reserves throughout the forecast period, with ending fund balances growing 
from $3.72 million in FY2026 to $5.33 million by FY2030. This growth supports the city's policy requirement of maintaining 
reserves at 25% of operating expenditures.



Water Utility Fund Forecast

Revenue Projections

• Water Collections: 4% annual growth

• Meter Installations: 3% annual growth

• Interest: 3% annual growth

• Intergovernmental: Project -based

Expenditure Projections

• Personnel Services: Varies by position

• Materials & Services: 3% annual growth

• Debt Service: Based on amortization schedule

• Transfers to Other Funds: 5% annual growth

The Water Utility Fund shows a temporary decline in fund balance in FY2027 due to planned capital projects, but recovers in 
subsequent years as those investments are completed. By FY2030, the fund is projected to have a healthy balance of $1.43 
million.



Five-Year Financial Forecast
Strategic planning is essential to the effective stewardship of public resources. The City of Manzanita utilizes a five -year financial forecast to support informed decision -making and 
proactively address future fiscal challenges.

General Fund Balance (millions) Water Fund Balance (millions)



Capital Improvement Plan Overview

The Capital Improvement Plan (CIP) provides guidance and 
planning for the City of Manzanita's infrastructure. The CIP is 
based on both the City's Master Plan documents and City 
Council goals.

With a major capital project and new leadership, the CIP for 
this year includes only those projects that are realistically 
able to complete within this fiscal year. The primary focus of 
the coming year will be to revisit the City's long -term goals 
for capital improvements and provide a revised 5 -year plan 
next fiscal year.

Funding Challenges

Aside from Water Utility Fund related maintenance or 
expansion projects, Manzanita has paid for many of the city's 
capital needs through the General Fund, particularly roads 
and stormwater systems.

This has created an imbalanced reliance on General Fund 
revenues to support both city operations and infrastructure, 
further increasing reliance on the Transient Lodging Tax 
which is the City's greatest source of revenue.



Classic Street Connection 

Highway 101 Design

Public Works Office

Generator Project



Residential Pump House 



Next steps 
• April 30 – Continued meeting if 

required

• Public Hearing - May 6th – 6pm
o Budget Committee Vote to 

Approve Budget, Tax Levy & 
Revenue Sharing

• Public Hearing - May 28th – 6pm 
o City Council vote to Adopt 

Budget 
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