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FY 25/26 REVIEW

Department
FY 25/26 Adopted 

Budget
FY 25/26 Actuals

Revenue
General Fund 2,848,385 3,190,351
Water Utility 2,066,020 2,029,201

Building 266,000 315,875
Transportation 2,132,860 1,393,918

Tourism 300,000 347,557
Water SDC 127,000 361,813

Stormwater SDC 15,200 20,640
Park SDC 1,100 2,218

Public Works Equip. Reserve 23,500 31,689

Expenditures
Administration 1,439,100 1,431,285
Public Safety 915,250 830,284

Municipal Court 51,400 48,002
Parks 29,500 19,612

Non Departmental 552,070 463,510
Water Utility 1,999,530 1,696,600

Well Field & Transmission 201,100 104,801
Water SDC 829,920 721,737
Storm SDC 81,180 79,235

Building 292,040 269,023
Transportation 2,305,164 2,171,510

Tourism 338,100 319,211
Public Works Equip. Reserve 75,000 74,933



25/26 FOURTH QUARTER GENERAL FUND REVENUE FROM COLLECTIONS

Total Revenue from Collections
$2,168,644

Room Tax Collections
$1,711,505

Short Term Rental 
Licenses

$251,825

Business Licenses
$53,718

Franchise Fees
$60,306

Planning, Inspection & 
Tech Fees
$91,290

Room Tax Collections Short Term Rental Licenses Business Licenses Franchise Fees Planning, Inspection & Tech Fees

12%

2%
3% 4%

79%



GENERAL FUND 
REVENUE FROM 

SHORT-TERM RENTALS Short Term Rental
Revenue

$1,963,330                        
68%

Other 
Revenue
$940,236

32%

Short Term Rental Revenue Other Revenue

Total General Fund Revenue: 2,903,566



FY 24/25 Transient Lodging Tax Breakdown

FY 25/26 Transient Lodging Tax Breakdown

TRANSIENT LODGING TAX 
REVENUE

FY 24/25 AND FY 25/26 
COMPARISON

Total General Fund & TLT revenue combined for first 
quarter 2026 is $387,039 up $46,095 from FY 24/25.

441,0582Q24 (Apr, May, Jun)

771,2613Q24 (Jul, Aug, Sept)

300,1464Q24 (Oct, Nov, Dec)

340,9441Q25 (Jan, Feb, Mar)

1,853,41024/25

517,1562Q25 (Apr, May, Jun)

817,8633Q25 (Jul, Aug, Sept)

303,2254Q25 (Oct, Nov, Dec)

387,0391Q26 (Jan, Feb, Mar)

2,025,28325/26



TRANSIENT LODGING TAX 
COMPARISON BY QUARTER
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FY 25/26 FOURTH QUARTER GENERAL FUND REVENUE FROM 
OTHER AGENCIES

Liquor Tax
$9,961

Cigarette Tax
$346

Grants
$59,091

State Revenue Sharing
$21,535

IGA: Police or Fire
$76,185

NEAH-KAH EXCISE 
TAX

$3,215

Liquor Tax Cigarette Tax Grants State Revenue Sharing IGA: Police or Fire NEAH-KAH EXCISE TAX

45%

6%

0%

35%

12%

2%

Total Revenue From Other 
Agencies
$170,331



FY 25/26 FOURTH 
QUARTER 

PROFESSIONAL 
SERVICES

Total Professional Services
$461,089

IT Consultant
$50,950

Planning
$38,859

Comp Plan Update
$133,194

Financial Consultant
$4,509

Legal
$171,570

Misc
$14,314

Codification
$6,380

Housing Ordinance
$18,675

Salary Survey
$8,138

Audit
$14,500

IT Consultant Planning Comp Plan Update Financial Consultant Legal

Misc Codification Housing Ordinance Salary Survey Audit
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